BUDGET AND FINANCE COMMITTEE
BUDGET MEMOS
2007-2008

Memo No.

10.

1.

12.

13.

14.

15.

Corrections to Pages 248 and 249 of the Revenue Outlook
Department of Environmental Affairs Letter to Budget and Finance Committee

Bureau of Contract Administration Letter to Budget and Finance Committee
dated April 23, 2007 '

Bureau of Street Lighting Letter to Budget and Finance Committee dated
April 23, 2007

Bureau of Engineering Letter to Budget and Finance Committee dated
April 23, 2007

Board of Public Works Letter to Budget and Finance Committee dated
April 26, 2007

Bureau of Sanitation Correspondence on the 2007-08 Proposed Budget

Department of Recreation and Parks 2007-08 Proposed Budget — Department
Letter to Budget and Finance Committee

Department of Transportation Letter to Budget and Finance Committee Dated
April 24, 2007

Bureau }of Street Services Letter to Budget and Finance Committee Dated
April 25, 2007

Response to Letter from the Director of Planning to the Budget and Finance
Committee

Los Angeles Housing Department 2007-08 Proposed Budget

Department of Aging, 2007-08 Proposed Budget — Department Letter to Budget
and Finance Committee

Department on Disability, 2007-08 Proposed Budget — Department Letter to
Budget and Finance Committee

LAPD Sworn Overtime by Category
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Ad Hoc Budget and

Finance Committee 2007-2008 Page 2
Memo No.

16. Sworn Net Hiring Question

17. Library Department 2007-08 Proposed Budget — Department Letter to Budget
and Finance

18.  Uses of 2006-07 Funding in the Unappropriated Balance for Council —Initiated
Planning Projects

19. Letter from the Office of Finance to the Budget and Finance Committee
Regarding the 2007-08 Proposed Budget

20. Commission on Children, Youth and Their Families’ Memo to the Budget and
Finance Committee on Reductions to the Proposed Budget

21. Department of Aging, 2007-08 Proposed Budget — One and Three Percent
Budget Reduction Proposals

22. REVISED -- Police Department Request for Additional Resources

23. REVISED -- Funding for New and Ongoing Community Plans

24. CAO Response to City Clerk Letter of April 23, 2007 Relative to the 2007-08
Proposed Budget

25. Funding for the Los Angeles Fire Department Coldwater Backup Operations
Control Dispatch Center (Backup Center)

26. Commission on the Status of Women Memo to the Budget and Finance
Committee on Reductions to the Proposed Budget

27. Department of Recreation and Parks 2007-08 Additional Budget Reductions

28. Five-Year Projection of the City Contribution to the Retirement Systems

29. Audits of Development Projects

30. Library Department 2007-08 Proposed Budget— One and Three Percent Budget

Reduction Proposals
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Memo No.

31. LAPD Prisoner Transportation and Release

32. City Ethics Commission Letter to Budget and Finance

33. Los Angeles Housing Department Regional and Satellite Office Locations

34. CAO Response to Budget and Finance Committee Request for a Report on
Funding the City Clerk at the 2006-07 Budget Level and Salary Adjustment of
$66,106

35. Report Back on the Los Angeles Fire Department: Homeland Security
Enhancement, Phase [l Status Report

36. Massage Testing and Inspection Contract Reimbursement

37. Office of Finance 1% and 3% Budget Reduction Submission

38. Report Back on General City Purposes Line-ltem — The International Visitors
Council of Los Angeles

39. Bureau of Street Lighting — One and Three Percent Budget Reductions to the
Proposed Budget

40. 2007-08 Proposed Reserve Fund Budget

41. Homeland Security Phase |l — Police Department

42. Animal Services Department Analysis of Fees

43. Digital Video and Audio On Demand

44. Bureau of Contract Administration

45. Letter From the Office of Finance to the Budget and Finance Committee
Regarding Parking Tax Collection

46. Safer Cities Initiative

47. Grant Programs/Positions — City Attorney
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48. Restoration of Council Support Positions in ITA

49. Los Angeles Fire Department Letter to the Budget and Finance Committee on
the Mayor’s 2007-08 Proposed Budget

50. Use of Capital Improvement Expenditure Program (CIEP) Funds at Italian Hall
Building and CIEP Priorities.

51. LAPD Recruitment Bonus

52. License Plate Scanners

53. Significant Decrease in GSD and Street Lighting Revenues

54, Community Development Department Related Cost Anticipated Shortfalls for
2007-08

55. REVISED Motion Tracking

56. Report Back on the No Secrets Program

57. Potential Funding Sources for a Year-Round Homeless Shelter in Council
District 11

58. Emergency Preparedness Department Proposed FY 2007/08 Budget —
Reduction Exercise

59. Bureau of Engineering Response to Questions on 2007-08 Proposed Budget

60. Sewer Construction and Maintenance Fund (SCM) Corrections

61. Response from the Department of General Services Regarding the Status of
Public Restrooms Near the Gorilla Exhibit '

62. Responsé from the Department of General Services Regarding the Criteria for
Maintenance Service Reduction and Which Facilities Will Be Impacted

63. Bureau of Street Services — lllegal Sign Program

64. Department of Transportation — One and Three Percent Reduction Exercise
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65. Department of Transportation — Alternative Funding Options to Propositions A
and C

66. Department of Transportation — Status of LED Conversion and the Photo Red
Light Program '

67. Department of Transportation — Advertising on City Buses

68. Department of Transportation — List of Busiest Intersections

69. Department of Transportation — Left-Turn Arrow Construction and Status of the
ATSAC Program

70. Department of Transportation — Sources of Funds for DASH Expansions

71. Department of Transportation — Stolen Vehicle Recovery Program Funding,
Response Time and Impact on LAPD

72. Department of Transportation — Status of the Wilshire Resurface Project

73. Department of Transportation — Status of Uncollected Citation Revenue and the
Process of Citation Revenue Collection

74. Department of Transportation — Proposition C Funding for Transit and Taxi
Operation Consultant

75. Department of Transportation — Stolen Vehicle Recovery Program and Revenue
Generating Activities ’

76. Department of Transportation — Status of the Speed Hump Program

77. Department of Transportation — Proposed Risk Management Division and
Claims Rates

78. Department of Transportation — Special Parking Revenue Fund Surplus Property
Recommended for Liquidation

79. Department of Transportation — Overtime Funding and Internal Controls to

Manage Overtime Expenditures
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80. City Attorney Letter to the Budget and Finance Committee Regarding the 2007-
08 Proposed Budget

81. Department of Environmental Affairs (EAD) — Report on Position and Funding
for Local Enforcement Agency (LEA) Positions

82. Department of Environmental Affairs — Various Budget and Finance Questions

83. Department of Transportation — Tiger Team Estimated Revenue

84. Department of Transportation — MICLA Financing for Replacement Commuter
Express and DASH Vehicles

85. Department of Transportation — Status of Available State and Federal Funds for
the Bridge Program

86. Department of Transportation — Special Parking Revenue Fund Projects to Be
Designated

87. REVISED City Attorney History of Funded/Unfunded Positions, Liability Claims
and Outside Counsel

88. Department of General Services Correspondence on the 2007-08 Proposed
Budget

89. Bureau of Street Services — Response to Budget and Finance Committee — Plan
for 2007-08 Resurfacing Budget

90. Bureau of Street Services — Response to Budget and Finance Committee on
Funding for Tree Trimming and Sidewalk Repair and Liability Claims Filed

91. Bureau of Street Services — Response to Budget and Finance Committee — Dirt
Streets and Alleys

92. Neighborhood Council Support

93. Letter from the Office of Finance to the Budget and Finance Committee

Regarding Revenue Potential of Additional Resources
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94. Domestic Violence Attorney Position

95.  School Safety Prosecutor Program

96. El Pueblo de Los Angeles Report Back on the Increase of General Services
Department Costs

97. El Pueblo de Los Angeles Funding of Four Resolution Authority Positions

98. Department of Building and Safety — Proposed Budget Reductions

99. Restoration of Cable Television Production Manager Il in ITA

100. Video Conferencing and Connection System Statistics

101. General City Purposes: Proposed Consolidation of the Senior Congregate and
Home Delivery Meal Programs

102. LATAX Continuing Consultant Costs

103. Phillip Morris Donation

104. Bureau of Street Lighting — Evaluation of Fee Structure

105. Bureau of Sanitation — Status of Commercial Advertising on Sanitation Vehicles

106. Bureau of Sanitation — Reduce Black Bin Refuse

107. Bureau of Sanitation — Pay As You Throw |

108. Bureau of Sanitation — Alternative Waste Disposal Technology Study

109. Bureau of Sanitation — One and Three Percent Reductions to the Proposed
Budget

110. Bureau of Sanitation — Feasibility of Imposing a Surcharge on the City’s Side of
the Sunshine Canyon Landfill

111. CAO Response to Information Technology Agency Letter of April 20, 2007

Relative to the 2007-08 Proposed Budget

a:tabcon07.doc




Ad Hoc Budget and

Finance Committee 2007-2008 Page 8
Memo No.

112. Report Back on the Unappropriated Balance of the Commission on Children,
Youth and Families (CCYF) and Community Forums

113. Bureau of Street Lighting — 218 Assessment That Includes Street Lighting,
Sidewalks and Street Trees

114. Department of Neighborhood Empowerment Funding by Neighborhood Councils
for a City Planner

115. Convention Center 2007-08 Proposed Budget — Department Letter to Budget
and Finance

116. Report Back on the Collaborations Between the Commission on Children, Youth
and Their Families (CCYF) and Recreation and Parks (RP)

117. Impact of Deferring Additional Police Hiring Until 2007-08

118. Report on Whether Special Funding Can Be Used to Pay for Two LUPAMS
Positions Not Included in the 2007-08 Proposed Budget and Fee Analysis

119. Bureau of Street Lighting — Increase Salary Savings Increase by One Percent

120. REVISED Youth Programs in the General City Purposes Fund

121. ITA Report Back on Budget Questibns Regarding LATAX

122. 3-1-1 Call Center AM Shift Coverage and 3-1-1 Customer Service Request
System Funding

123. Department of Aging — Ten Year Senior Services Needs Assessment

124. Solid Waste Fee

125. Reduction of 1% and 3% to the General City Purposes Budget

126. Department on Disability — Appropriate Funding Level for Living in Los Angeles

(LILA) Internet-Based Resource Service
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127. Board of Public Works — One and Three Percent Budget Reductions to the
Proposed Budget

128. Letter from the Harbor Department to the Budget and Finance Committee
Regarding Adoption of the City’s Financial Policies

129. Letter from the Harbor Department to the Budget and Finance Committee
Regarding Living Wage for Harbor Concessions

130. Department of Recreation and Parks — Exceptions to the Proposed Golf Fee
Increase

131. Department of Recreation and Parks — Healthy Food Choices for Youth and
Senior Meal Programs

132. Department of Water and Power to Respond on Light-Emitting Diode (LED)
Program Loan Repayment and Fiber Optic Sale Questions

133. Letter from the Harbor Department to the Budget and Finance Committee
Regarding the Use of Green Technology on the Expansion of Port Operations

134. Department of City Planning Report on Establishing a City Policy Related to
Developers’ Paying for EIRs

135. Department of City Planning Report on Why the Department Did Not Include the
West LA Community Plan in the List of Plans to be Updated

136. Department of City Planning Report on the Update Cycle of the City’s 35
Community Plans

137. Department of City Planning Report on a Centralized Process for Tracking
Compliance of Conditions for Development Projects

138. Library Department Report Back on How Many Additional Books Can be
Purchased with $500,000 Increments in Funding

139. Department of Recreation and Parks — Bundy Triangle Located at the Corner of

Bundy Drive and Santa Monica Boulevard
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140. Department on Disability — Emergency Planning Grants for City’s Senior and
Disabled Residents

141. Department on Disability, 2007-08 Proposed Budget — One and Three Percent
Budget Reduction Proposals

142. Bureau of Engineering — One and Three Percent Budget Reductions to the
Proposed Budget

143. Department of City Planning Report on Efforts to Reduce Its Caseload Backlog

144, Police Department Report on Home Garaging of Police Vehicles

145. Bureau of Street Services — Off-Budget Construction Work Funded by Grants

146. Report Back on the Convention on the Elimination of Discrimination Against
Women (CEDAW)

147. Department of Recreation and Parks — Westchester Junior Golf Program

148. Department of Recreation and Parks — Staffing of Recreation Centers Until
Closing Time

149. Personnel Department Various Reports Back to Budget and Finance Committee
Regarding Proposed 2007-08 Budget

150. ElPueblo de Los Angeles Report Back on the Total Amount Needed to Maintain
Current Expanded Museum Hours

151. Letter from the Harbor Department to the Budget and Finance Committee
Regarding Security Needs and Plans and Federal Funding Support

152. El Pueblo de Los Angeles Report Back on Emergency Repairs

153. El Pueblo de Los Angeles Report Back on the Status of Merchant Leases

154. Proposition O Funding Commitments

155. Staffing of the Scientific Investigation Division

a:tabcon07.doc




Ad Hoc Budget and '
Finance Committee 2007-2008 Page 11

Memo No.

156. Report Back on the Status of Prop DD and Completed Projects

157. REVISED Animal Services Department Animal License Canvassing Program

1568. Police Department Report on the Impact of Deferring Fleet Replacement Until
2008-09

159. Los Angeles Homeless Services Authority Available Funding with Overhead
Costs

160. Los Angeles Convention Center Council Approved Fee Waivers

161. Zoo — Status of Construction Projects

162. Los Angeles Convention Center 2007-08 Proposed Budget — One and Three
Percent Budget Reduction Proposals

163. Ethics Commission — One and Three Percent Budget Reduction

164. Los Angeles Homeless Services Authority Report on County of Los Angeles
Funding for Emergency Shelter Beds

165. Community Development Department Administrative Costs

166. One Fire Assistant Chief Funded by Airports Department

167. El Pueblo de Los Angeles Report Back on the Resources Required for
Cataloging Artifacts

168. Los Angeles Homeless Services Authority Report on Funding Sources

169. EIl Pueblo de Los Angeles Report Back on the Total Cost for Security Services

170. One-Time Revenues and Expenses History

171. Special Studies Report Back

172. Bureau of Street Services ~ Sidewalk Repair Funding
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173. Department of Transportation — Obsolete Accounts and Programs in
Proposition A

174. Office of the Treasurer — One Percent Salary Savings Rate Reduction

175. Animal Services Department Proposed FY 2007/08 Budget — Reduction
Exercise and Other Budgetary Concerns

176. Zoo — 1% and 3% Budget Reduction Exercise

177. Department of Aging — Request for a Cost-Neutral Personnel Authority
Adjustment

178. Office of the Treasurer — One and Three Percent Budget Reductions to the
2007-08 Proposed Budget

179. Housing Authority of the City of Los Angeles Report on an Expenditure Plan for
Payment In-Lieu of Taxes Fund

180. Reappropriation of One-Time Funding for Continuation of the 3-1-1 Citywide
Service Request System (CSRS)

181. El Pueblo de Los Angeles Report on the Steps Needed to Address the
Controller's Concerns

182. Cultural Facilities Overview

183. Operational and Fiscal Impact of Deferring the Fleet Replacement Program in
the Los Angeles Fire Department

184. Personnel Department — One and Three Percent Budget Reduction Analysis

185. Department of Neighborhood Empowerment Money Subject to Reversion in the
Neighborhood Council Funding Program

186. Los Angeles Fire Department: Cost Analysis of Leasing or Purchasing a Type |
Helitanker Aircraft

187. Last 10 Years of Municipal Improvement Corporation of Los Angeles (MICLA)

New Money Issuances
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188. Report Back Money Spent or Budgeted of Technology — Related Assets and
History on the Lifespan for IT-Related Assets

189. Airports Department Report Back Request

190. 1% and 3% Cut to Mayor’s 2007-08 Proposed Budget — City Attorney

191. Increasing Salary Savings Rate by 1% -- City Attorney

192. CAO Response Regarding Cultural Affairs Letter Dated April 23, 2007 Relative
to the 2007-08 Mayor’'s Proposed Budget

193. Department of Neighborhood Empowerment 2007-08 Proposed Budget 1% and
3 % Reduction

194. Response from the Department of Cultural Affairs Concerning Grant Eligibility

195. Report Back on Shared Administrative Services Between the Commission on
the Status of Women (CSW), Commission on Children, Youth and Their
Families (CCYF), and Human Relations Commission (HRC)

196. Los Angeles Fire Department

197. Personnel Department Various Reports Back to Budget and Finance Committee
Regarding Proposed 2007-08 Budget

198. Department of Recreation and Parks — Swimming Pool Operations

199. Commission on the Status of Women Memo Regarding the Mayor’s Proposed
Budget

200. El Pueblo de Los Angeles 2007-08 Proposed Budget — Department Letter to
Budget and Finance Committee

201. Report from the Department of Cultural Affairs Concerning the Music LA
Program

202. Cultural Affairs — 1% and 3% Reduction Exercise

203. CPI Adjustment for Third Party Administrator
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Memo No.

204. Liability Claims

205. Letter from the Treasury to the Budget and Finance Committee Regarding the
2007-08 Proposed Budget

206. 2007-08 Capital Projects Bond Reserve Fund

207. Report Back on the Collaborations Between the Commission on Children, Youth
and Their Families (CCYF) and the City Attorney’s Office

208. In-House Attorneys Vs. Outside Counsel

209. El Pueblo de Los Angeles Report on Steps Necessary to Establish El Pueblo
Foundation

210. Operation Bright Future and Kidwatch

211. Addendum to CAO Budget Memo No. 80 — City Attorney Letter to the Budget
and Finance Committee Regarding the 2007-08 Proposed Budget

212. Corrections to Pages 62 through 68 of the Special Appropriations for Cultural
Affairs

213. El Pueblo de Los Angeles Expenditure Reductions

214. El Pueblo de Los Angeles 2007-08 Proposed 1% and 3% Reduction

215. Shortages in Various Accounts

216. Police Department Sworn Overtime Follow-up

217. Office of the City Administrative Officer — One and Three Percent Potential
Reductions to the Proposed Budget

218. Vehicle License Fee Budget and Expenditures

219. Adjusting Police Hiring to Reflect Additional 2006-07 Hiring

220. Votec System Reimbursement
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221. Response from the Department of General Services Regarding City Hall
Conference Center Support and Supply Service Support Positions

222. Response from the Department of General Services Regarding Deployment
Criteria for Security Officers '

223. Response from the Department of General Services Regarding Particulate
Traps and Federal Mandate Compliance '

224. Response from the Department of General Services Regarding Make-up of the
Fleet and Type of Fuel Used

225. Response from the Department of General Services Regarding the Public
Works Building and the Projected $11 Million in Lease Savings

226. Response from the Department of General Services Regarding “Land Availability
Inquiries” Workload Indicator

227. Response from the Department of General Services Regarding Fuel Consortium
and Fuel Cost Comparison with MTA by Fuel Type

228. Response from the Department of General Services Regarding Off-Peak
Delivery Policy

229. Report Back on General City Purposes Line-ltem — the Downtown on Ice and
Festival of Lights

230. Budget Memo Number Intentionally Left Blank

231. Taser Deployment and Possible Debt Financing

232. Mayor’s Office Small Business Assistance

233. Bureau of Street Services — Off-Budget Construction Work Funded by Grants —
Addendum to Memo 145 (May 7, 2007)

234. Information Provided by the Mayor’'s Office Regarding the Performance

Management Unit in the 2007-08 Proposed General City Purposes (GCP)
Budget ‘
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235. Department of Neighborhood Empowerment Input on Projects Currently in the
Planning Phase

236. Department of Fire and Police Pensions’ Response to Budget Reduction
Information Request

237. Department of Neighborhood Empowerment List of Outreach Activities

238. Police Department Response to Questions on Photo Red Light Intersection
Selection and Taser Deployment Options

239. New Grant Guidelines

240. Response From Department of Water and Power
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FORM GEN. 160

CITY OF LOS ANGELES Memo No. 1
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 1, 2008
To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Oﬁicerdtw

Subject: LIABILITY CLAIMS

The Committee requested information on whether or not funds could be set aside in the
Liability Account for May Day.

The City Attorney recommended in their Proposed 2008-2009 Budget a reduced level of
funding in the amount of $30 million for the Liability Claims account based on a trend in
litigation successes. At the same time, they requested that $2 million be provided in a specific
account within the Liability Claims.

Adopted Budget | City Attorney | Proposed Budget
2007-08 Proposed 2008-09

Liability Claims $100,000 | $10,000,00 $10,000,000

and under

Liability Claims over $27,000,000 ($7,000,000) | $22,000,000

$100,000

May Day Account $2,000,000

Total $37,000,000 $32,000,000

We have provided an additional $2,000,000 to the Liability Claims over $100,000 line
item for anticipated May Day related settlements. The $2,000,000 is inclusive of the overall
$32,000,000 allocated to this account. We do not believe that a separate account is
necessary. If the Committee would like us to track these settlements separately, we can report
on this outside of a separate account. '

KLS: IR:04080127
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FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES Memo No. 2

INTER-DEPARTMENTAL CORRESPONDENCE

April 27, 2007

Budget and Finance Committee
vy
Karen L. Sisson, City Administrative Officer JY‘Z%\

DEPARTMENT OF ENVIRONMENTAL AFFAIRS LETTER TO BUDGET AND
FINANCE COMMITTEE

The Department of Environmental Affairs indicated that they did not submit a

letter to the Budget and Finance Committee expressing any general concerns, issues or new
items regarding their proposed budget.

KLS:EQS:06070170




FORM GEN. 160

CITY OF LOS ANGELES Memo No. 3

INTER-DEPARTMENTAL CORRESPONDENCE

Date: April 27, 2007

To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officer )éé

Subject: BUREAU OF CONTRACT ADMINISTRATION LETTER TO BUDGET AND
FINANCE COMMITTEE DATED APRIL 23, 2007

The Bureau of Contract Administration indicated that they have no general
concerns, issues or new items regarding their proposed budget.

The Bureau requested that the committee consider reinstating an undesignated

number of the positions held vacant in their Five Percent Reduction Package should
unforeseen increases in workload arise in the future.

KLS:EO0S:06070171

Attachment




CITY OF LOS ANGELES
JOARD OF PUBLIC WORKS CALIFORNIA

JOHN L. REAMER, JR.
MEMBERS

Inspector of Public Works
and
Ihrecknr

©OWNTINA M. RUI
PRESIDENT

DAVID SICKLER Borcan of
VICE PRESIDENT

CONTRACT ADMINISTRATION

PAULA A DANILS 1149 Sowth Broadway, Suite 300
PRESIDENT PRO TEMPORE Los Angeles, CA 90015
SALFRIE LYNNE 8 ANTONIO R. VILLARAIGOSA
VALFKIE LYNNE SHAW ! MAYOR 4 / (213) 847-1922

JAMLES A GIBSON www lacity org/hea
EXECUTIVE OFFICER .

Honorable Bernard Parks, Chair April 23, 2007
Budget and Finance Committce

¢/o Lauraine Braithwaite

200 North Spring Street, Room 395

Los Angeles, CA 90012

Dear Councilmember Parks:

BUREAU OF CONTRACT ADMINISTRATION'S COMMENT ON THE MAYOR’S
PROPOSED BUDGET FOR FISCAL YEAR 2007-08

The Bureau of Contract Administration recognizes the severity of the City’s financial condition,
and the reality that the City cannot afford to provide for all the needs of every department. We
have reviewed the Mayor’s proposed budget and are satisfied we can operate our existing
programs with the resources allocated.

As part of the Mayor’s budget, the Bureau was asked to propose a five percent reduction of its
budget. The Bureau proposed a reduction of inspection staffing which was commensurate with
reductions in other City department programs. “The Bureau would like to have the committee
consider reinstaling some of these positions in the future if unforeseen increases in workload
arise.

1f you have any questions or need additional information, please contact Larry Williams at (213)
847-2466 or Katherine O’Connell at (213) 847-2483.

be: J. Reamer
W. Bradley
H. Choi
L. Williams
K. O’Connell
Subject File
Chrono File (4/23/07)

Sincerely,

c Sally Choi, Deputy Mayor of Finance and Performance Management
Karen L. Sisson, City Administrative Officer i
Cynthia Ruiz, President - Board of Public Works

L.CW:XO\BUDGET\2007-08\BUDGET AND FINANCE COMMITTEE HEARINGS 0708
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FORM GEN. 160 M N 4
CITY OF LOS ANGELES emo No.

INTER-DEPARTMENTAL CORRESPONDENCE

Date: April 27, 2007
To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Of'ficerAQK

Subject: BUREAU OF STREET LIGHTING LETTER TO BUDGET AND FINANCE
COMMITTEE DATED APRIL 23, 2007

The Bureau of Street Lighting indicated that they have no general concerns,
issues or new items regarding their proposed budget.
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CITY OF LOS ANGELES

BOARD QF PUBLIC WORKS

MEVBERS CALIFORNIA "PUBLIC WORKS
BUREAU OF
CYIE;I;QDM, RUIZ STREET LIGHTING
ENT 1149 S, BROADWAY, STE, 200
DAVID SICKLER LOS ANGELES, CA 90015
VICE PRESIDENT ED EBRAHIMIAN
DIRECTOR
PAULA A. DANIELS
VALERIE LYNNE SHAW z (213) 847-2020
R ANTONIO FAX: (213) 847-1860
JAMES A. GIBSON 'I R“.M\‘I\%kARAIGOSA E-mail: sireetlighting@lacity.org
EXECUTIVE OFFICER World Wide Web (WWW): http:/iwww.lacity.org
April 23, 2007

Budget and Finance Committee
c/o Lauraine Braithwaite

City Clerk

Room 395 City Hall

Los Angeles, CA 90012

Honorable Members of the Budget and Finance Committee:

2007-2008 PROPOSED BUDGET

After careful review of the 2007-2008 Proposed Budget for the Bureau of Street Lighting, | find it
acceptable as written,

This budget, developed in close cooperation with the Mayor’s office and the Board of Public
Works, provides the resources needed for delivering and maintaining the lighting of our streets
and public ways.

If you have any questions, please call me at (213) 847-2020.

Sincerely,

Ed Ebrahimian, Director
Bureau of Street Lighting

EE:.cm )

C: Cynthia M. Ruiz, President, Board of Public Works
Sally Choi, Budget Director, Office of the Mayor
Karen Sisson, CAO

David Hirano, CAO

Elaine Owens-Sanchez, CAQ

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION EMPLOYER




FORM GEN. 160 M N
CITY OF LOS ANGELES emo No. 5

INTER-DEPARTMENTAL CORRESPONDENCE

Date: April 27,2007 |
To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officer /K"

Subject: BUREAU OF ENGINEERING LETTER TO BUDGET AND FINANCE
COMMITTEE DATED APRIL 23, 2007

The Bureau of Engineering indicated that they have no general concerns, issues
or new items regarding their proposed budget.

KLS:WYL:06070165

Attachment




BOARD %l;;lé?&lgWORKS C I T Y o F L 0 S A N G E L E S DEPARTMENT OF

PUBLIC WORKS
CYNTHIA M. RUIZ CALIFORNIA BUREAU OF
PRESIDENT ENGINEERING
DAVID SICKLER GARY LEE
VICE PRESIDENT TZITE Eme?r\%%% P&
PAULA A. DANIELS 1149 S, BROADWAY, SUITE 700
PRESIDENT PRO TEMPORE LOS ANGELES, CA 90015-2213
VALERIE LYNNE SHAW http:/leng.lacity.org
COMMISSIONER
JAMES A. GIBSON
EXECUTIVE OFFICER

ANTONIO R. VILLARAIGOSA
MAYOR

April 23, 2007

Bernard C. Parks, Councilmember 8% District
Chairperson, Budget & Finance Committee
c/o Lauraine Braithwaite

City Clerk’s Office

City Hall, Room 395

Los Angeles, CA 90012

Re: Bureau of Engineering FY 2007-08 Proposed Budget
Dear Councilmember Parks:

In accordance with your memo dated March 20, 2007, this is the response for the Bureau of
Engineering. We have reviewed the proposed budget and we are satisfied that it does provide the
resources needed for us to carry out our work program for the coming year. We thank you for
the opportunity to have input into the process. We are gratified that funding was provided for
initiatives such as the Public Way Reservation System that will lessen the impact on traffic flow
by streamlining and coordinating non-emergency street closures caused by excavation work as
well as providing funding for Bureau services in support of other bureaus and departments such
as the Bureau of Sanitation and LADOT. In addition, the funding and regularization of 6
resolution authorities performing construction management services for the Recreation &
Cultural Facilities Program and identifying funding for Zoo Bond project management provides
us with more certainty in addressing the continuing need for recreational facilities

Id like to take this opportunity to briefly point out some of the Bureau’s accomplishments

during the current fiscal year:

* Through aggressive cost recovery efforts, the Bureau will again exceed our revenue targets
for the year.

¢ The Bureau has remains committed to delivering a wide array of projects on time and on
budget despite the challenge of increasing cost of materials and construction. We currently
have 206 projects in construction with a combined value of approximately $1.5 billion.
Among the projects completed this year are the $10 million Rio de Los Angeles Park (Taylor
Yard) Project, the Santa Monica Blvd. Transit Parkway and the Griffith Observatory as well
as the completion of numerous wastewater; storm drains; streets; libraries; fire stations;
parks; cultural; recreational; and other municipal facilities projects.

* Construction has started on projects such as the Police Administration Building and widening
of the 1** St. Viaduct. Several other projects are in the design stage.
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* The Bureau released the initial draft of the LA River Revitalization Master Plan, which has
gone through extensive public review, and the final report should be released shortly.

In the coming year we expect to see significant accomplishments in many of our construction

programs and here, just to name just a few projects;

* Reach 40% construction completion for the Police Administration Building project.

¢ Complete the last of the 43 FEMA projects in the Storm Damage Recovery Program

*  Start construction of the final projects in the Zoo Bond Program - Rainforest of the Americas,
Reptile and Insect Center and the final phase of the Pachyderm Exhibit Expansion project

e Award the Avenue 45 Arroyo Drive Relief Sewer Project and the North Outfall Sewer
Rehabilitation Project

» Complete design on 12 Proposition O projects with an estimated construction value of $39.9
million.

* Complete the construction of the Hansen Dam Golf Course Improvements.

e Numerous other numerous wastewater; storm drain; street, municipal facility; and parks and
recreational facilities projects will be in the design and construction stages.

If there is any information that you or members of your committee require from us please do not
hesitate to contact me.

Yours truly,
Gary Lee Moore, P. E.
City Engineer

cc: Sally Choi, Mayor’s Office
Karen Sisson, City Administrative Officer
Cynthia M. Ruiz, Board of Public Works
Valerie Lynne Shaw, Board of Public Works
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CITY OF LOS ANGELES '

INTER-DEPARTMENTAL CORRESPONDENCE

Date: April 27, 2007
To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officer A@K

Subject: BOARD OF PUBLIC WORKS LETTER TO BUDGET AND FINANCE
COMMITTEE DATED APRIL 26, 2007

The Board of Public Works indicated that they have no general concerns, issues
or new items regarding their proposed budget.

KLS:LPL:06070167
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VALERIE LYNNE SHAW
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CITY OF LOS ANGELES

CALIFORNIA
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April 26,2007

Councilmember Bernard Parks, Chair
Budget and Finance Committee

City of Los Angeles

200 N. Spring Street, Room 460
Los Angeles, CA 90012

OFFICE OF THE
BOARD OF PUBLIC WORKS
200 NORTH SPRING ST.
Room 361, CITY HALL
LOS ANGELES, CA 80012

JAMES A. GIBSON
EXECUTIVE OFFICER

GENERAL INFORMATION
Tel: 213-978-0261
Fax: 213-978-0278

hitp:/iwww.lacity.org/BPW

RE: MAYOR’S PROPOSED BUDGET FY 2007-08 - BOARD OF PUBLIC WORKS

Dear Counciiman Parks:

In recognition of the financial challenges faced by the City m the upcoming fiscal year, the -
Board of Public Works has reviewed the Mayor’s. proposed budget for Fiscal Year 2007-08 -and
at this time. refrains from seeking the Committee’s consideration of any additional funding
and/or resources beyond that provided for in the Mayor’s budget. The Board Office appreciates
the Committee’s efforts to address its budget concerns and also acknowledges the City’s need to

exercise fiscal discretion in the coming year.

Therefore, at this time, the Board Office is not

seeking additional consideration by the Committee with regard to the Mayor’s proposed 2007-08

Budget.

Should you have any further questions regarding the Board’s proposed budget, please contact me
at (213) 978-0251, or Jim Gibson at (213) 978-0250.

Smcerely,

(pthe ///?/

CY THIA M. RUIZ, President

Board of Public Works

cc: Karen L. Sisson, City Administrative Officer

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER

Recyclable and mads from recycled waste. ‘ &




FORM GEN. 160
CITY OF LOS ANGELES Memo No. 7

INTER-DEPARTMENTAL CORRESPONDENCE

Date: IApril 27, 2007

To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Ofﬁcer’A(\é

Subject: BUREAU OF SANITATION CORRESPONDENCE ON THE 2007-08
PROPOSED BUDGET

The Bureau of Sanitation indicates in their correspondence dated April 25, 2007
addressed to the Budget and Finance Committee that they are pleased with the Mayor's
Proposed Budget for 2006-07, and requests additional consideration of the following:

o Refuse Collection Truck Operators (RCTO) for Roll-Off Services — Four positions
($227,684) were requested for roll-off bin services provided to various departments. The
Bureau currently uses existing resources to provide this service. However, if demand for
this service increases next year, there may be a negative impact to regular operations if
insufficient resources are available.

e Tip Fees — Subsequent to the completion of the Mayor's Proposed Budget, the Bureau
became aware of factors which indicate a need for an additional $4 million for Tips Fees.
Costs are projected to increase due to anticipated increases in green waste processing
contracts which are currently under negotiation ($3 million). Also, the Tip Fee for tonnage
disposed of in the Los Angeles County (County) portion of the Sunshine Canyon Landfill is
increasing by $2.98 per ton pursuant to a Replacement Conditional Use Permit (RCUP)
recently approved by the County ($965,000).

¢ Refuse Collection Truck Operators and Refuse Collection Supervisors — Sixteen RCTOs
($910,736) and four supervisors ($307,888) were requested to meet increasing workloads
and improve supervisory ratios. These positions were not included due to budgetary
constraints. :

CAO Comments

In terms of shortfalls, this Office was made aware of the potential shortfall in Tip
Fees upon receipt of the Bureau’s correspondence to the Committee. The increase attributed
to the RCUP will likely be realized, however this can be monitored as part of the Financial
Status Report process and a determination can be made during the year whether this increase
can be absorbed or if additional funds are necessary.

Regarding new items, Council approved the implementation of a new fee and
program for the collection of bulky items at multi-family residences on April 25, 2007. This
Office, in conjunction with the Bureau and the Office of the Chief Legislative Analyst (CLA) will
report back with an implementation plan to commence services effective October 1, 2007 and
ensure that the program is in compliance with the City’s Financial Policies.
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The Bureau and this Office will continue to work collaboratively to maximize
resources and ensure all goals are met or exceeded to the greatest extent possible.

Attachment

KLS:SMB:06070166




FORM. GEN. 160 (Rav. 6-80}

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: April 25, 2007

TO: Councilmember Bernard C, Parks, Chair
Budgef.and Finance Committee

FROM: . otﬁ(@ctor o

Bureau of Sanitation

SUBJECT: PROPOSED BUREAU OF SANITATION BUDGET FOR
FISCAL YEAR 2007-08

As requested, this memo is in response to the Mayor's FY 2007-08 Proposed Budget for the
Bureau of Sanitation. | am pleased overall with the Mayor's Proposed Budget, which provides
adequate funding for the priorities that the Mayor and the City Council set forth relative to the
Bureau's Wastewater, Stormwater, and Solid Resources Collection, Disposal and Recycling
programs.

However, the Bureau of Sanitation would appreciate further consideration from the Committee
and City Council on the following item that was not included in the Mayor's Proposed Budget:

Refuse Collection Truck Operators for Roll-Off Services

Four Refuse Collection Truck Operators (RCTOs) were requested to meet the current and
future demand of providing rolt-off bins to other City Departments for disposal services. The
direct costs of these positions would be $307,888 and would be fully reimbursed by other City
Departments. The Bureau currently services LAWA and the Port of Los Angeles.

Although we are not requesting additional funding at this time, we would like the Committee to
note the following items. First, an appropriation may be necessary during the 2008-09 Mid-Year
Report due to circumstances that have changed since the budget was submitted in November
2006. Second, we would like to emphasize the importance of considering the addition of
RCTOs and Refuse Collection Supervisors in the FY 2008-09 Adopted Budget.

Tip Fees

The Mayor’s Proposed Budget provides the requested $6,075,842 increase for Tip Fees in FY
2007-08 (BB ltem #16). The total costs may increase, however, by an additional $4.03 miltion
based on Green Waste Processing contracts and a Replacement Conditional Use Permit on all
tonnages taken to the County’s portion of the Sunshine Canyon Landfill. These items were not
included in the Tip Fee estimation submitted in November 2006 as they were unknown at that
time.




Councilmember Bernard C. Parks, Chair
Budget and Finance Committee

April 25, 2007

Page 2

Green Waste Processing — The Bureau's contract for Green Waste Processing will
expire on October 15, 2007. Preliminary discussions of new contractual costs have
revealed that this may increase Tip Fees by $3.0 million in FY 2007-08. We will do
everything we can to keep cost increases at a minimum.

Replacement Conditional Use Permit (RCUP) — The County of Los Angeles has
imposed a $2.98 per ton charge on tonnage taken into the County portion of the
Sunshine Canyon Landfill. Though negotiations . are on-going, Bureau staff has
estimated that this could increase costs by as much as $965,000 in FY 2007-08.

Refuse Collection Truck Operators (RCTO) and Refuse Collection Supervisors

Sixteen RCTO positions were requested to complete a three-year plan to increase RCTO
positions by 56 to meet the increased workload associated with the collection of refuse, green
waste, and recyclables. Additionally, we have a need to increase the number of Refuse
Collection Supervisors by twelve over a four-year period. These supervisors are necessary to
begin reducing the span of control from 1:23 to a more reasonable 1:14 by the end of the
proposed four-year period. Although | understand the need to defer these items until the City's
financial outlook improves, they are among our most urgent needs and will be requested in the
next budget,

| appreciate the many challenges the Mayor and Council face in preparing a comprehensive
budget and thank you in advance for your continued support of the Bureau of Sanitation. Please
feel free to contact Robert Tanowitz of my staff at (213) 485-2374 if you should have any
questions.

RLR:RT:WR:cr

c Wendy Greuel, Councilmember Second District
Jose Huizar, Councilmember Fourteenth District
Bill Rosendahl, Councilmember Eleventh District
Greig Smith, Councilmember Twelfth District
Sally Choi, Deputy Mayor
Cynthia M. Ruiz, President, Board of Public Works
Karen L. Sisson, City Administrative Officer
Gerry F. Miller, Chief Legislative Analyst
Lauraine Brathwalite, Office of the City Clerk
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FORM GEN. 160
CITY OF LOS ANGELES Memo No. 8

INTER-DEPARTMENTAL CORRESPONDENCE

Date: April 27, 2007
To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officer M

Subject: DEPARTMENT OF RECREATION AND PARKS 2007-08 PROPOSED
BUDGET - DEPARTMENT LETTER TO BUDGET AND FINANCE
COMMITTEE

Your Committee requested this Office to report on the letter dated April 25, 2007
(copy attached for your reference) submitted by the General Manager of the Department of
Recreation and Parks (Department) relative to the 2007-08 Proposed Budget. Generally, the
Department appears satisfied with the level of funding and resources provided in the Proposed
Budget. ‘

The Department letter noted that the Proposed Budget includes a $4.3 million
reduction in the Department’s operating budget, which consists of the following:

Salary savings rate increase from 4.5 percent to 6.5 percent ($2.1 million)
As-Needed Salary Account reduction ($1.7 million)

Office and Administrative Account reduction ($100,000)

Operating Supplies Account reduction ($340,000)

The Department expressed concern that these reductions would make it difficult
for the Department to generate internal savings to fund potential overtime shortfall in 2007-08.
In the past, the Department has relied on internal savings to offset shortfalls in its Overtime
account.

The Department letter highlighted the following new initiatives to be fully funded
by the Los Angeles World Airports (LAWA) and the Department of Water and Power (DWP):

Westchester Junior Golf Program - $50,900 — LAWA
Weather Smart Irrigation Projects - $975,500 — DWP
Open Spaces - $2.03 million — DWP

Camp Radford Renovation - $1.0 million - DWP
“Getting Kids to Camp” Program - $193,000 — DWP

The Department letter also noted that the proposed golf fee increase would
generate additional revenues in the amount of $1.8 million. Additionally, the Department letter
indicated that the Mayor’'s Adult “Free Swim” Program will be continued in 2007-08.

This memorandum is informational only. There is no fiscal impact.

KLS:VES:08070308¢




BOARD OF RECREATION AND City oF Los ANGELES DEPARTMENT OF

RECREATIO S
PARK COMMISSIONERS CALIFORNIA 1200 wss?sgvérvr?i SF;’AR%LST
DANEL GRUNFELD TTH FLOOR
President LOS ANGELES, CA 90017
MARY LUEVANO (213) 928-5030
Vice President FAX - (213) 928-8031
’ JON KIRK MUKRI
_ MARIA A, CASILLAS GENERAL MANAGER
CANDY SPELLING
JOHNATHAN WILLIAMS
April 25, 2007

Honorable Councilmember Bernard C. Parks, Chair
Budget and Finance Commiittee

clo City Clerk, City Hall Room 395

Los Angeles, CA 80012

Attention: Lauraine Braithwaite, Legislative Assistant
Dear Councilmember Parks:
Notes on the Fiscal Year 2007- 08 Proposed Budget

The Department of Recreation and Parks (RAP) recognizes the City's economic conditions and
budgetary constraints due to the revenue shortfall projected for Fiscal Year 2007-08. In light of this
situation, we submitted realistic budget proposals for next fiscal year for programs that are critical to
our operations and the services we are providing to the public and other City departments.

In cooperation with the Mayor's Office and the City Administrative Officer, RAP submitted budget
reduction proposals to do our part in helping the City meet its financial issues. We also worked with
proprietary departments to obtain additional program funding to apply towards the reduction of gang
violence and promotion of youth development. :

Following are summaries of a few items included in the Maybr's Proposed Fiscal Year 2007-08
Budget:

Budget Reduction

Fiscal Year 2007-08 proposed budget reductions (4.3 Million):
+ Increase salary vacancy rate from 4.5% to 6.5% ($2.1 Million)
« Part-Time Staff Budget Reduction ($1.76 Million)
+ Reduction of Expenses ($0.44 Million)

Increase in Salary Vacancy Rate

The current salary vacancy rate of 4.5% is equivalent to 101 positions that cannot be filled. The
proposal of 6.5% is equivalent to approximately 148 vacant positions. Therefore, RAP cannot fillan
additional 47 positions.

In addition to the 148 positions we must hold vacant another 20+ positions.vacant to cover sick
leave and retirement payouts which are also not budgeted. This is over $1.1 million.
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Part-Time Staff Budget Reduction

The proposed reduction of $1.76 million out of $34.9 million in our As Needed Salary account is
equivalent fo 5% of the Department’s part-time staff hours. This is approximately 129 part-time
positions.

We also sustained a 12% budget reduction in Community Development Block Grant funds for our
summer youth nutrition program which equates to the reduction of 17 part-time positions.

Reduction of Expenses

Office and Administrative expenses is proposed to be reduced by $100,000. Operating Supplies
expenses is proposed to be reduced by $340,000.

Proposed Golf Fee Increase

In order to offset budget reductions and to increase revenues, we proposed a $2 golf fee increase..
This is projected to bring in $1.8 million. This is included in the proposed budget.

Reduce Gang Violence and Promote Youth Development

RAP worked with the proprietary departments identified below to assist in supporting the Mayor's
vision to reduce gang violence and promote youth development. In partnership with these
proprietary departments, proposed funding was obtained to assistin accompllshmg this goal. The
following programs are included in the Proposed Budget:

Westchester Junior Golf Program ($50,900) — Los Angeles World Airport (LAWA)
Weather Smart Imgatlon Projects ($975,500; 6 Positions) - Department of Water and Power
(DWP)
Transmission Line Conversion to Open Spaces ($2,031,500; 13 Positions) —~ DWP

o Camp Radford Renovation ($1,000,000) — DWP

e “Getting Kids to Camp” ($193,000) - DWP

Continue the Mayor's Aduit “Free Swim” Program

The Mayor's “Free Swim" program for adults in Fiscal year 2007-08 is proposed for a second year.
Through this program, adults that present library cards at any of our City pools are not charged the
standard adult pool admission rate of $1.50.

Other Issues

We spend over $2 million in overtime pay annually and have thankfully been able to self-support
these expenditures. Our overtime budget is approximately $400,000. With the proposed increase in
our salary savings factor, reduction in our part-time staff hours funding, and the loss of over $4.5
million from our budget in the last two fiscal years to aid in covering other City financial deficits, we
are going to be hard pressed to self-support our overtime budget again. Also, with having to hold
over 160 full-time positions vacant in order to meet our salary obfigations this means we will rely
more on overtime work to meet our service mandates. We will also have to severely limit those
special events that we lead and support and we may have to increase the fees charged for some of
the events in order to cover their costs.
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We wili be hard pressed to provide our various services but we will continue to seek efficient means
towards making things happen for the City's residents. We recognize our role in the City family and
as always will do our best to meet all of our mandates.

Thank you for your continued support of the Department of Recreation and Parks and your
consideration of this budget proposal. | look forward to our upcoming budget hearing. Should you
have any questions, please contact my staff Faith Mok, Chief Financial Officer at (213) 928-9300 or
Regina Adams, Acting Executive Officer at (213) 928-9033.

Sincerely,

N KIRK
General Manager

" JKM:RA:ec:sr
Attachments

cc: Honorable Wendy Greuel, Councilmember Second District
Honorable Bill Rosendahl, Councilmember Eleventh District
Honorable Greig Smith, Councilmember Twelfth District
Honorable Jose Huizar, Councilmember Fourteenth District
Marcus Allen, Deputy Mayor
Jimmy Blackman, Deputy Mayor
Ray Cortines, Deputy Mayor
Sally Choi, Deputy Mayor Finance
Elizabeth Diaz, Mayor’s Policy Analyst
Gerry Miller, Chief Legislative Analyst
Dan Grunfeld, President, Board of Recreation and Parks Commission
Tricia Carey, Office of the CLA
Karen L. Sisson, City Administrative Officer
Terry Sauer, Chief Administrative Analyst
Veronica Salumbides, City Administrative Office




FORM GEN. 160

CITY OF LOS ANGELES Memo No. 9
INTER-DEPARTMENTAL CORRESPONDENCE

Date: April 27, 2007

To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officer “\&‘;

Subject: DEPARTMENT OF TRANSPORTATION LETTER TO BUDGET AND FINANCE
COMMITTEE DATED APRIL 24, 2007

The Department of Transportation (DOT) released a letter dated April 24, 2007 to
the Budget and Finance Committee regarding the 2007-08 Proposed Budget (attached). This
letter did not address specific funding shortfalls in DOT's proposed budget. However, DOT
noted that the 2007-08 Proposed Budget did not include continuation of six resolution position
authorities in the Stolen Vehicle Recovery Program. DOT states that not continuing these six
positions will negatively impact revenue collection through citation issuance, if the Stolen
Vehicle Recovery Program’s current level of performance is to be maintained. It should be

- noted that while the six resolution position authorities were not continued in the 2007-08
Proposed Budget, DOT retains 15 regular positions dedicated to this program.

Additionally, in DOT's letter to the Budget and Finance Committee, DOT
requested consideration of four new requests that were not provided in the 2007-08 Proposed
Budget. These requests include 12 new positions for a Parking Enforcement Operations
Division reorganization, five new positions for an Advanced Planning Division, funding for a
next phase of implementation of a Performance Dashboard and Management System, and five
positions to establish a Risk and Liability Management Division.

KLS:ALB:06070172¢
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CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

Date: April 24, 2007

TO: The Honorable City Council
¢/o Lauraine Braithwaite, City Clerk, Room 395
Attention: Honorable Bernard C. Parks, Budget and Finance
Committee

FROM: Gloria J. Jeff, General Manager 7%1%& '
Department of Transportation

s

SUBJECT: Comments Regarding the DOT Proposed Budget for FY 2007-08

The Department is pleased that the Mayor fully funded the request for pasitions
to expand the hours of operation of the ATSAC Center and to continue the
Transportation Action Plan (TAP). In keeping with the Committee’s request for
comments relative to the Mayor's proposed budget and the Department's
requests for funding, we wish to highlight the following areas where the
Department's stated funding priorities are not in alignment with the Mayor's
proposed allocation of resources:

Traffic Congestion Management and Parking Enforcement

The department made requests for additional staff to support the re-alignment
and re-organization of Parking Enforcement Operations. Specifically, we
requested 12 additional positions to keep pace with the demand for services in
our District Offices and a Mobile Command Post to be used for emergency
deployments of our Traffic Officers during certain special events. With the
exception of one position (Traffic Enforcement Manager), none of the other
requests were funded.

The department currently has six Traffic Officers assigned to the Stolen Vehicle
Recovery Program. In October 2006, LADOT Traffic Officers began to perform
non-felony want stolen vehicle recoveries on a City wide basis during their
normal course of duties in addition to requests from LAPD and other City
agencies citywide. The average LADOT response time to impound stolen
vehicles was thirty eight minutes. To date, LADOT Traffic Officers have
recovered 8,045 stolen vehicles, which is an estimated savings of approximately
16,000 Police Officer hours. These savings assisted the LAPD in redirecting
resources to address higher level criminal activity. The program was designed to
be cost neutral due to the fact that the positions also issued parking citations.
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The Mayor's proposed budget deleted these six positions. As a result, the
Department of Transportation will be required to maintain the current level of
service for the recovery of non-felony want stolen vehicles. The anticipated loss
of LADOT Traffic Officer patrol hours will negatively impact the citation issuance
base.

Operational Efficiencies

The City Controller recently released an audit of the department’s Office of
Transportation Development and Transit Services. in that audit, 17
recommendations were made that address the department’s aspirations on
behalf of the City to become a 21° century organization. Specifically, the audit
recommended the creation of a transportation policy and planning unit that is
responsible for -transportation policy, short and long range transportation
planning, and capital program management.

The department requested the creation of an “Advanced Planning Division” with
five positions using Prop C funding. The Mayor's proposed budget does not
support that request.

A significant finding of the audit was that the “...General Manager lacks sufficient
staff with the many new initiatives and special projects that the Department must
immediately commence..." The department requested additional support staff in
the form of four positions, of which, one position would serve as the Chief of
Staff to oversee the Performance Dashboard and Management System,
establish management level reports, establish budgetary reporting policies and
procedures for capital project program management, and to establish a “change
management” program within the department. This request was not supported in
the Mayor’s proposed budget.

The final critical area of operational efficiencies was the creation of the
Performance Dashboard and Management System. This project while long
recognized as a need by the department was also strongly recommended in the
Controller's audit “...The Department should consider several additional
components in developing its implementation plan for the Project Reporting
System (aka the reporting dashboard)..." Phase | was begun last fall and
completed this spring using internal department resources. However, the
department has depleted its own resources and made a request in the one
position and $680,000 for hardware and software licenses to complete the
project. The request was not supported in the Mayor’s proposed budget.
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Safety and Emergency Preparedness

The Department currently has the sixth highest rate of liability claims of all city
departments and is number four in the area of Workers'" Comp injuries and
claims. For several years (since fiscal year 2003-04), the department has
requested funding to establish a Risk and Liability Management Division to
reduce and mitigate the areas of liability that the department faces. The request
was in the form of five positions. It should be noted that the CAO supported this
request. However, it was not included in the Mayor's proposed budget.
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CITY OF LOS ANGELES Memo No. 10

INTER-DEPARTMENTAL CORRESPONDENCE

Date: April 27, 2007

To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officer )é%

Subject: BUREAU OF STREET SERVICES LETTER TO BUDGET AND FINANCE
COMMITTEE DATED APRIL 25, 2007

The Bureau of Street Services provided comments regarding programs and funding
in the 2007-08 Budget as follows:

KLS:BLT:06070168

Attachment

Tree Trimming Contract - Street Services expressed concern that the proposed
reduction of $1 million in funding from the Street Lighting Assessment Fund
would increase the tree trimming cycle from 8.8 years to 10.1 years. This will
potentially increase the number of dropped tree limbs that will need to be
cleared from the public-right-of-way caused by summer limb drops and wind
storms. Overtime and liability costs could reduce the $1 million in savings.

lllegal Signs Program - Street Services expressed concern that the proposed
elimination of the lllegal Signs Program will adversely impact the visual
appearance of communities with illegally-posted sign problems. Even with this
reduction, Street Services stated during the budget hearings it will still have the
ability to remove a limited number of signs. If funding is provided for this
program the issue of the collection of fines will need to be addressed. For
2005-06 and 2006-07, approximately 10 percent of the amount billed for fines
issued was actually collected.

Dirt Alley Program - Street Services proposes to reduce the funding provided
for the Paving of Unimproved Streets and Alleys by $1.7 million to provide $1
million for tree trimming and $700,000 for the lllegal Sign Program. This
reduction in funding will reduce the amount of alleys to be paved from ten miles
to five miles.

Off-Budget Construction Projects - Street Services requests a change in the
mix of positions provided for Off-Budget construction to provide 13 positions
instead of three for design of the projects. This office recommends that the
Council delegate authority to the CAO to work with Street Services to review,
evaluate the need for, and approve the positions and the relevant source of Off-
Budget funding for the projects.

Street Services did not address any shortfalls.
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April 25, 2007

Honorable Bernard C. Parks, Chair

Honorable Budget and Finance Committee Members
¢/o Lauraine Braithwaite

City Clerk, Room 395, City Hall

Los Angeles, CA 90012

2007-08 PROPOSED BUDGET

Honorable Councilmember Parks:

The 2007-08 Proposed Budget for the Bureau of Street Services (BSS) includes a 10.6 percent
‘reduction in funding from 2006-07. The services impacted by this reduction include the following:

e Street Resurfacing — reduced funding of $13.6 million and 25 miles (total program of
175 miles proposed in 2007-08);

e Tree Trimming — reduced funding of $1 million, increasing the tree trimming cycle from
8.8 years to 10.1 years;

¢ [Illegal Sign Removal — elimination of 23 positions and funding of $1.2 million; and,

o Paving of Dirt Alleys — reduced funding of $2 million and 6 miles (total program of 10 miles
proposed in 2007-08).

The Street Resurfacing Program is essential to maintaining the quality of our streets and the
transportation needs of the City. The proposed funding provides approximately 155 miles of street
resurfacing. An additional 20 miles is generated through efficiencies in using the Cold-In-Place
equipment (11 miles) and effective management of streets programmed for resurfacing (9 miles).
BSS must be provided with sole discretion for the selection of streets in the resurfacing program to
create the efficiencies necessary to produce 175 miles of street resurfacing.

The Slurry Seal Program is provided with additional funding in the amount of $1.9 million for
100 miles of slurry sealing (total program of 400 miles). While the additional miles of sturry seal will
provide a benefit to the maintenance effort of our street system, sustaining 400 miles of slurry seal in
future years is not recommended. Additional funding in subsequent budget years must be identified
for resurfacing of streets to maintain the current quality of the street system.

AN EQUAL OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER

BUREAU OF STREET SERVICES
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In the 2006-07 Mid-Year adjustment report, $1 million from the Street Lighting Assessment Fund
(SLAF) was eliminated for tree trimming contracts. Due to the reduction in the number of trees that
would be trimmed, the tree trimming cycle was increased from 8.8 years to 10.1 years. The Proposed
Budget continues the reduced funding of $1 million from SLAF for tree trimming contracts and
therefore the 10.1 year tree trimming cycle is maintained in 2007-08. The impact of the increased
tree trimming cycle is the potential for increased activity to clear tree limbs in the public right-of-way
caused by summer limb drop and wind storms as experienced in 2006-07.

The removal of illegal signs improves our communities by eliminating the visual blight caused
by the proliferation of illegal signs. Improving the visual appearance of our communities is necessary
to create a positive environment and encourage community support and participation in maintaining
safe neighborhoods. In 2006-07, approximately 300,000 illegal signs will be removed. The 2007-08
Proposed Budget eliminates the Itlegal Sign Program.

The Dirt Alley Program was implemented in 2006-07 to complete the pavihg of the remaining dirt
alleys (35 miles) in the City, 16 miles in each of the first two years with the balance to be completed
in 2008-09. Due to budget constraints, funding for the dirt alley program was reduced by $2 million,

representing a reduction of 6 miles from the 16 miles programmed (total program of 10 miles in-

2007-08).

Paving of the remaining dirt alleys in the City is a goal for BSS. However, given the critical need to
address the maintenance of the street system, BSS proposed reducing the program in 2007-08 to
5 miles with funding in the amount of $1.6 million. The Council may consider reducing the proposed
funding of $3.3 million for 10 miles of dirt alley paving to provide 5 miles of dirt alleys in 2007-08
to release $1.7 million. The $1.7 million in available funds could then be used to restore funding of
$1 million for tree trimming and offset the costs of restoring the Illegal Sign Program.

The 2007-08 Budget provides 26 unfunded resolution authority positions (15 new, 11 existing) to
complete off-budget construction projects funded from various sources, including but not limited to
transportation grant funds, the Community Redevelopment Agency (CRA) and Neighborhood Block
Grant funds. The 15 new resolution position authorities provide 3 design staff and 12 construction
staff. It is critical to ensure that construction design drawings are completed and available to keep
pace with construction activities. Therefore, an adjustment to the proposed staffing that would
continue 11 existing positions, provide 13 design staff and defer 2 construction staff to be hired in
subsequent budget years is recommended.

I look forward to discussing the 2007-08 Proposed Budget in the upcoming Budget and Finance
Committee deliberations.

If you need additional information, please contact Joseph Cruz, Chief Management Analyst, at

213-847-2822.

W1111am A Robertson, Director
Bureau of Street Services

cc:  Gerry Miller, Chief Legislative Analyst
Karen Sisson, City Administrative Officer

AN EQUAL OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
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Date: | April 27, 2007
To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officer JKJ/}/

Subject: RESPONSE TO LETTER FROM THE DIRECTOR OF PLANNING TO THE
BUDGET AND FINANCE COMMITTEE

The Director of Planning has submitted a letter to the Budget and Finance
Committee identifying additional resources that could be considered for the Department if
funds are available in the 2007-08 Budget (attached). Given the budgetary challenges facing
the City, this Office does not recommend that these items be funded.

The Department stated that there is inadequate overtime funding to support the
eight ongoing and three new community plans included in the Proposed Budget. In addition,
the Department stated that the $720,000 included in the proposed Budget for studies
associated with the three new community plans and the Cornfields Specific Plan is inadequate
to complete all four projects. Rather than requesting additional funds, the Department instead
proposed using this $720,000 to fund overtime associated with all community plans, to

complete the Cornfield Specific Plan, and to complete one, rather than three, new community
plans.

The Department has also suggested that additional staff be considered.
Unspecified additional staff was requested to work on the new community plan. In addition, the
Department requested that two additional City Planner positions be considered, one to act as a
neighborhood council liaison, and the other as a public information and training officer. The
Proposed Budget includes 35 new positions for the Department. Planning should absorb these

proposed functions until all new positions are filled. Once filled, it can be determined whether
additional resources are required.

KLS:JWW.02070221¢
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April 23, 2007

Budget and Finance Committee

of the Council of the City of Los Angeles
Room 395, City Hall

200 N. Spring Street

Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant
City Clerk

- SUBJECT: DEPARTMENT OF CITY PLANNING’S COMMENTS RELATIVE TO THE
MAYOR’S PROPOSED BUDGET FOR FISCAL YEAR 2007-08

Dear Honorable Committee Members:

In response to your March 20, 2007, correspondence concerning the upcoming budget hearings,
the Department of City Planning hereby provides the following comments relative to the
Mayor’s proposed budget for Fiscal Year 2007-08.

While it is evident that the Mayor’s office and the CAO have given full consideration to our
budget needs and have presented fair recommendations given the constraints of the current
economic climate, there remain a few funding issues that will negatively impact service levels
over the next fiscal year if not appropriately addressed.

However, from the outset, we would like to acknowledge that we are delighted with the support
we have received thus far in the budgetary process, and are grateful for all the hard work that has
been done on our behalf. To the extent that available funding remains, and in light of the overall
needs of the City, we submit our short list of significant outstanding issues for your
consideration. These items have been summarized as follows:

¢ Inadequate overtime funding in support of the existing eight (8) New Community Plans

¢ Inadequate resources for the Cornfields Specific Plan and the proposed New Community
Plans identified to begin in FY08

¢ No staff for the Public Information/Training Officer function
¢ No staff for the Certified Neighborhood Council support function
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Overtime Funding in Support of the Existing New Community Plans

We requested a total of $126,500 in overtime funding in the budget to support a total of twelve
(12) New Community Plans anticipated in FY08. Each of these plans has a significant outreach
component associated with it. If only the existing eight (8) New Community Plans are
authorized in FYO08, this total overtime need could be reduced to $85,000.

Without this overtime funding we would be forced to hold positions vacant in order to generate
salary savings sufficient to cover this need. However, when we hold positions vacant we are

only generating a greater need for overtime in other areas of the department and negatively
impacting our work program.

Proposed New Community Plans and Cornfields Specific Plan

The Department proposed to start four (4) New Community Plans in FY08 (Sunland, West Los
Angeles, Central City, and Central City North). The budget package for these four New
Community Plans included staffing (four City Planning Associates, two City Planners, and three
Management Analysts), overtime, consultant services, and other incidental costs. The
Department also proposed in FYO08 to prepare a Cornfields Specific Plan in concert with the
River Improvement Overlay (RIO) Project. The budget proposal for the Cornfields Specific Plan
included consultant services, as-needed salaries, overtime, and other incidental costs.

The proposed budget recommends $720,000 in consultant services for three (3) New Community

Plans (West Los Angeles, Sunland, and Central City) and the Cornfields Specific Plan. None of
the other budgetary needs were addressed.

The Department believes that the recommended funds of $720,000 would be adequate to (1)
prepare the Cornfields Specific Plan, (2) fund the technical studies for one additional New
Community Plan, and (3) pay for the overtime needs in FY08 for the eight New Community
Plans that are currently in process. However, additional staff would be required to support this
one additional New Community Plan proposed to be initiated in FY08.

We appreciate the difficult decisions that lie ahead for your committee as you are challenged to

balance the needs of the entire City. If you require additional information from us prior to our
scheduled hearing date, please let us know. We would be glad to assist in any way we can.

Sincerely,

S. Gail Goldberg, AICP
Director of Planning

SGG:jpk

cc: Jacob Wexler
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Date: April 27, 2007

To: The Budget and Finance Committee
From: Karen L Sisson, City Administrative Officer U\g‘é

Subject: LOS ANGELES HOUSING DEPARTMENT 2007-08 PROPOSED BUDGET

In its correspondence to the Budget and Finance Committee dated April 23,
2007, the Los Angeles Housing Department (LAHD) anticipates no shortfalls. However, the
LAHD is concerned over shrinking resources provided through its federal grant and fee funding
sources and funding for its Moderate Income Homebuyer Program.

Federal grant funds have been reduced or increased at levels not in step with
annual cost increases. Revenue streams for the code enforcement and rent stabilization
programs have also decreased due to higher employee benefits and citywide administrative
costs. It is anticipated that during 2007-08, the LAHD will study the code and rent fee structure
for possible implementation in 2008-09. Because of the change in the real estate market, the

- LAHD’s Moderate Income Homebuyer Program has been successful to the point that without
new unrestricted funding, the program may need to be suspended.

There are no new programs in the 2007-08 Proposed Budget. However, the
LAHD is focusing on investing in systems enhancements to achieve efficiencies and maximize
grant and fee revenue. Each of the following systems efficiencies are proposed to be funded
through 2007-08 savings rather than new appropriations.

Enhancements are proposed to the Code and Rent Information System (CRIS) to
allow landlords and tenants to pay fees and make complaints online. In 2007-08, CRIS will be
interfaced with the Housing Information Management System (HIMS) and other City systems,
leading to further workflow efficiencies within the LAHD. CRIS is also being enhanced to
include an emergency response component, which will allow housing inspectors to make
property damage assessments and transmit this information to the Emergency Operations
Center from the field more efficiently and accurately.

The LAHD is also enhancing HIMS to include a Citywide Housing Production
System (CHPS) which will centralize the tracking and reporting of citywide housing
development information by all departments involved in these activities.

The LAHD Budget is fully funded through fee revenue and grant allocations, not
the General Fund.

KLS:SDE:02070220
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April 23, 2007

The Honorable Bernard C. Parks
Chair, Budget & Finance Committee
Los Angeles City Council

C/O City Clerk

200 N. Spring Street, Room 395
Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

RE: LOS ANGELES HOUSING DEPARTMENT
FISCAL YEAR 2007-08 BUDGET

Dear Councilmember Parks,

in developing our Fiscal Year 07/08 Budget, the Los Angeles Housing Department (LAHD) has
been mindful of the pressures on both the federal and local funding sources that comprise our
budget. While in the past few years the LAHD has aggressively pursued new programs and
funding, we recognize that this coming year must be focused instead on implementing existing
programs as efficiently and effectively as possible..

In key respects, the LAHD is different from most City departments in that our funding sources
are largely outside the City's General Fund: in particular, our Regulatory Compliance and Code
programs are funded by fees specific to those programs and our Housing Development
programs are funded by federal grants. While in the past this has given us some degree of
flexibility and freedom from the citywide competition for General Funds, this year we are facing
challenges due to limitations on those funding sources.

Nevertheless, we are proud of what the LAHD has achieved in the past year and are eager to
move forward with program efficiencies to even better maximize the use of these scarce funds.

Federal Grant Funds for Housing Development - CDBG, HOME, ESG and HOPWA
As has been the trend for several years, the federal grant funds awarded to the City of Los

Angeles, of which LAHD is a key recipient and administrator, continue to shrink or increase so
nominally that they do not keep up with annual cost increases.

An Equal Opportunity Affirmative Action Employer

Antonlo R. Villaraigasa, Mayor
Mercedes MArquez, General Manager
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In the Home Investment Partnerships (‘HOME") program, for example, LAHD will have to
absorb a 4% reduction in administrative funds due to reduced receipts. The administration of
the Emergency Shelter Grant (“ESG") and Housing Opportunities for Persons with AIDS
(“HOPWA") programs continue at the same level but must continue to be subsidized by our
Community Development Block Grant (‘CDBG") allocation because all or most of administrative
funds are passed through to the service providers.

In the CDBG program budget, the LAHD has been awarded less than anticipated for three key
programs, including Homeownership and Single-Family Rehabilitation. We look forward to
demonstrating that these programs are highly successful when we return later this year during
the CDBG reprogramming exercise. | would like to note that our Rehabilitation and
Homeownership programs were the engine that drove the LAHD's CDBG Expenditure Rate
success last January.

Despite these limitations on our federal funding, as described below, we are eager to duplicate
our great successes this year: .

Broaden and Deepen the Continuum of Affordable and Workforce Housing

Affordable Housing Trust Fund and the Permanent Supportive Housing Program

In late 2006, LAHD released two Notices of Funding Availability (NOFA) for nearly $120 million.

The first NOFA for the Permanent Supportive Housing Program (PSHP) was iséued in October,
with $50 million in funding, provided through the unique partnership of City agencies, LAHD,
CRA, HACLA and LADWP.

LAHD received and reviewed five PSHP projects containing 274 units, and has recommended
that Letters of Commitments for $22.5 million be approved, which will leverage $58 million in
outside funding sources ($2.6 for each $1 invested by the City). In addition, $28 million in
operation funds have been provided by HACLA in the form of vouchers.

The AHTF NOFA for over $69 million was issued in November.

LAHD received and reviewed 29 Affordable Housing Trust Fund (AHTF) applications requesting
over $111 million for development of 1,684 units of affordable housing. Twenty-one proposed
developments with 1,222 units have been recommended for Letters of Commitment for $82
Million, which will leverage $309 Million in outside funding sources ($3.74 for each $1 invested
by the City). :

From 2003 through 2006, LAHD has made commitments to 97 projects representing $204
million, of which 68 percent subsequently received outside leveraged financing and were able to
move forward. As of December 31, 2006, 1,769 new units of affordable housing have been
completed, 1,333 are in construction and 1,420 are in predevelopment.

LAHD was able to handle the dramatic increase in applications for the two NOFAs because of
the positions you approved in last year's budget, for which we are very appreciative. It
demonstrates the effective use of the AHTF administrative funds -- to get the money ‘out on the
street’.
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In the 2007-08 Fiscal Year, based on our Consolidated Plan and General Fund requests, we
anticipate submitting for your approval Trust Fund commitments to build an additional 538 units
of affordable rental housing. As in FY 06/07, the Mayor's Budget includes an $8 million
allocation in General funds to the AHTF. We are thankful for the Mayor’s support for the AHTF,
and hope to have the City Council’s support as well.

Low-Income Homeownership and Single-Family Rehabilitation Assistance

From April 2006 through March 2007, LAHD’s homeownership assistance programs for low-
income borrowers (those at or below 80% of Area Median Income) served 46 first-time
homebuyers utilizing over $4.9 million of CDBG, which assisted the City in its efforts to meet
CDBG timeliness requirements. An additional 30 low-income homebuyers were assisted with
$3.1 million of HOME and ADDI funds.

The Department's single family (1-4 units) rehabilitation loan program has committed funds to
rehabilitate 69 units in 61 properties in the 2006-07 year, nearly all of which are owner-
occupied. Over $6.8 million in CDBG funds will be utilized for this purpose.

Competitive grant seeking

In 2006, LAHD received grant awards of nearly $7.7 million from the State Department of
Housing & Community Development, Proposition 46-funded programs, which will leverage the
AHTF and LAHD's homebuyer assistance programs. The Building Equity and Growth in
Neighborhoods (BEGIN) Program grant of $4,110,000 will enable LAHD to assist low income
first time homebuyers to purchase units in new for-sale developments. And $3,575,5694 was
awarded by the Workforce Housing Rewards Grant Program, based on the City's production of
new affordable housing, which will support new affordable housing development.

Fortunately, because Proposition 1C was approved by California voters in March, these and
other programs will continue. LAHD has been active at the state level in shaping the design of a
new Prop 1C program with $850 million for housing and infill incentives, which will be created
through new legislation at a later date, to be funded with $850 million.

Regulatory Code and Compliance

Similarly, the Regulatory Code and Compliance programs have achieved significant milestones
and successes. ‘

Systematic Code Enforcement Program (SCEP)

At the end of 2005, LAHD finished its first round of routine, systematic inspections of the City's
multi-family rental housing stock to make sure it complies with state health & safety codes.
This program effectively limits the practice of ‘deferred maintenance’ and resulting deterioration
that had plagued the City's housing stock in the 1990s.

As of the end of the first cycle (December 2005), SCEP has cited, and caused the correction of
more than 1.9 million habitability violations. This number does not include those cited by the
complaint-based system. As a result of the repairs required, an estimated $1.7 billion has been
invested by owners in the City's existing housing stock.
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The SCEP program is currently on schedule to complete the second cycle of SCEP inspections
on all covered properties in the city within four (4) years.

Eastside Regional office opened

Over the past several years, LAHD has opened five regional and two satellite offices to provide
better customer service to City residents and property owners, reduce the need for trips
downtown, and thus reduce traffic congestion. Most recently, LAHD opened a regional office in
the City’s eastside in 2006. Thirty percent (30%) of LAHD staff are now stationed in offices
throughout the City to serve the public.

Rent Stabilization

As part of LAHD's ongoing efforts to assess program effectiveness and make improvements, it
became clear that a number of changes were needed in the Rent Stabilization Division. In the
mid-1990s, LAHD's civil-service exempt rent investigators were folded into the Management
Analyst class. Unfortunately, that class proved to be unsuited for this work, resulting in tenant
complaints about lack of subject matter expertise and as well as excessive staff turnover.

To address part of the problem, LAHD augmented its regular staff with paralegals through an
arrangement with the City Attorney, and learned that their skills enabled them to befter resolve
landlord-tenant issues. They also required less training and guidance from supervisors.

For the past two years, LAHD has worked with the Personnel Department to develop a new
Housing Investigator class to better enforce the Rent Stabilization Ordinance and the housing

code. We're very pleased to report that the first cadre of Housing Investigators will be hired
within the next month.

Fiscal Responsibility and Efficiency

As with our federal grant funded programs, our fee-funded operation is also facing challenges in
FY 07/08. Although the fees for both the SCEP and Rent programs were increased in 2005,
escalating operation costs, mainly due to employee benefits and citywide administrative
expenses, have pushed the revenue streams beyond their capacity. Although not included in
this budget request, the LAHD recognizes that in this coming year, the City will need to revisit
the fee rates in time to accommodate similar operational increases that will come in FY 08/09.

For this reason, we are not proposing any new fee-funded programs and are instead focusing
on investing in systems enhancements which will achieve new efficiencies and maximize our
fee and grant revenue. Each of the systems efficiencies described below will be funded through
salary savings in the next year rather than through new appropriations.

Code and Rent Information System

For the past two years, LAHD's Code Enforcement and Rent Stabilization operations have been
aggressively pursuing office automation through continuing development of the Code and Rent
Information System (CRIS). This system supports the entire line of Code Enforcement and Rent
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Stabilization operations. Currently, more than 300 internal users and many external vendors
use this system. In FY 07/08, the number of users is expected to significantly increase when
CRIS becomes accessible to the public via the LAHD Internet site; we expect that by June
2008, 10% of fee payments will be handled and 10% of customer requests and complaints will
be submitted online via tHe new Customer Portal.

The development of CRIS has significantly improved the Code and Rent fee billing and
collection operations of LAHD, resuiting in a consistent annual increase of revenue over the
past three years. This is due to more accurate billing data and-a more efficient collection
process via the use of CRIS. The work planned for 2007-08 includes programming to further
integrate CRIS as well as design interfaces with HIMS (“Housing Information Management
System”, the CRIS counterpart on our Housing Development side) and other external systems.
The document management capabilities of CRIS will be enhanced to improve workflow and
provide more intelligent scanning. LAHD plans to utilize salary savings and other available
resources to implement this work.

Improve City and Residents’ Capacity to Respond to an Emergency

LAHD's award-winning SCEP program is responsible for the inspection of all multi-unit
residential buildings in the City. In the event of a disaster, such as an earthquake, we must be
able to respond swiftly and effectively. The City's Emergency Preparedness Department (EPD)
recently provided seed money to enable all 120 of LAHD'’s housing inspectors to be trained and
State-certified as earthquake and flood damage assessment experts, ready to serve the City
when the next disaster hits. However, they currently lack some of the resources they will need
to fully perform the roles they will be asked to play, and thus we are proposing to procure the
equipment, software, and hardware they need to be ready.

Besides purchasing equipment; LAHD is proposing to develop an ATC 20 (earthquake) and
ATC 45 (flood) damage-assessment software module for the inspectors to use in the field. This
new system will be wireless. Staff will be able to transmit property damage and other disaster-
related data from the field, freeing them from the need to travel to an office to upload data from
handheld PDAs into LAHD's CRIS System.

Such a wireless system will enable LAHD to better coordinate and manage its resources during
a disaster, as well as provide ‘real-time data’ to the City's Emergency Operations Center (EOC).
LAHD inspectors will not only be more productive, but can also collect field data more
accurately and promptly for the purpose of requesting State and Federal disaster declarations
and funding, which require estimates of property damage. This enhancement will also facilitate
LAHD’s response to other, smailer emergency situations in the City.

LAHD plans to utilize salary savings and other available resources, and will also seek grant
_funding for eligible aspects of the proposai through the City's next round of Homeland Security
grants. We have already been assisted by the City's Emergency Operations Fund to provide
training and purchase protective gear for the inspectors.

Citywide Housing Production System

Last year, the Mayor instructed LAHD to take a leadership role in the new Housing Coordinating
Team (HCT), a collaborative of 11 local government agencies. The HCT has been charged with
the development of a proposed citywide affordable housing policy that will coordinate
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department policies and procedures to facilitate housing construction, financing, and
preservation, including strategies to facilitate smart-growth and transit-oriented development.
Each member agency will identify the resources they can offer to carry out the City's housing
goals and generate more opportunities for development.

As you know, affordable housing production is financed by various City agencies, each of which
monitors their projects separately with databases that do not communicate with each other,
making it impossible to ensure consistent data throughout the City's housing development
operations. In addition, LADBS approves permits and tracks construction of both new
affordable and market-rate housing, and then provides the raw data to City Planning, which
analyzes it. .

Therefore, LAHD is proposing to develop a tool to facilitate the work of the HCT — the Citywide
Housing Production System (CHPS), which will be developed as a major enhancement to our
Housing Information Management System (HIMS). The purpose of CHPS is to centralize the
tracking of the citywide housing development information by all the departments involved in
such activities, who are also members of the HCT. CHPS will be the main tool through which
they will be able to track results and report on the status of our efforts.

In addition to the development of the CHPS, we plan to complete other enhancements to HIMS,
which will allow LAHD to automate many of the functions of the Housing Development Branch
and improve its operational efficiency. These enhancements include 1) the completion of the
loan servicing and occupancy monitoring modules; 2) the consolidation of other essential
standalone databases used in the loan process, 3) the development of a customer web portal
for LAHD's borrowers to pay bills and manage accounts; and 4) workflow automation of the loan
application process. HIMS will replace the current Capital Budget Tracking System/Loan
Tracking System (CBTS/LTS), a 15-year-old legacy system that runs on outdated technologies.

HIMS' successful implementation will directly increase LAHD's effectiveness in collecting loan
receivables from its $750 million housing loan portfolio. Those revenues are reported as CDBG
and HOME program income, which can then be reprogrammed to support new City priorities.
The CDBG program income revenue contributes to the overall annual entitlement amount,
against which the Public Service and Administrative caps are calculated. The higher the annual
entitlement, the more funds are available for those budget categories.

Moderate-Income Homeownership Program

The LAHD has experienced tremendous success with the Moderate Income Homeownership
Program, which was approved, by the City Council and Mayor in December 2004. The Program
is one of the few, or perhaps the only homeownership program in the State that provides
homeownership opportunities to individuals and families earning up to 150% of Area Median
Income ((AMI). Without this assistance, homebuyers currently benefiting from the program, such
as police officers, teachers, firefighters and nurses, would be unable to afford homes in the City.
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Eligible borrowers are required to obtain first mortgage pre-qualification with an LAHD
participating lender. LAHD funds are available on a first-come, first-served basis and are
provided in the form of a second mortgage and can be used to pay for down payment and
closing costs and gap assistance (the difference between the sales price of the home and first
mortgage). No monthly payments are required of the LAHD loan. The full amount of the loan is
due at the end of thirty years or when the property is sold or transferred. Borrowers are not
charged interest on the LAHD loan, but LAHD loans contain a shared equity component which
allows the City to capture a percentage of the property’s appreciation (based upon the amount
of LAHD assistance provided at the time or purchase) upon its resale. All borrowers are
required to attend at least 8 hours of homebuyer education. LAHD does not allow subprime first
mortgage loans to be used with its program.

LAHD’s Moderate Income Homeownership Program also includes the Forward Commitment
Program, to support the construction of new for-sale housing. A forward commitment is the
contractual promise by LAHD to homebuilders to provide purchase assistance funds to the
eventual buyers of homes at proposed developments.

A total of $21,704,495 has been allocated to LAHD's moderate-income homeownership
program. The funds allocated to the program -- Municipal Housing Finance Funds and City
General Funds — are rare, in that they carry no income restrictions. Federal and most state
funds require first time buyers to earn less than 80% of the median area income, and thus
cannot be used to assist moderate income buyers. Since the inception of the Program in April
1, 2005, LAHD has funded 160 moderate-income loans. As shown below, program activity has
significantly accelerated in the past 9 months.

Moderate-Income Homeownership Program
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Moderate-Income Homeownership Program
| Total Dollars Funded = $12 million
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Program Funding

In December 2004, the City Council and Mayor approved $10 million for LAHD's Moderate
Income Homeownership Program and the Forward Commitment Program. The $10 million was
provided by Municipal Housung Finance Funds generated by tax—exempt bond issuance fees
and repayments, which carries no income restrictions.

In November 2006, the City Council and Mayor approved an additional over $11.7 million for
these programs, comprised of $5,958,976 of Affordable Housing Trust Funds (General Funds)
and $5,745,519 of Municipal Housing Finance Funds.

Los Angeles Area Homeownership Market

Housing prices in the Los Angeles region remain at historically high levels. The median priced
home in the Los Angeles region is $565,000. Although current housing prices, on average, are
not appreciating at the double digit levels of past years, housing prices in the Los Angeles area
region are appreciating at a rate of 5-6%. Los Angeles' vibrant economy and job market, limited
supply of homes for sale, climate, entertainment and cultural sites are among the many reasons
housing prices remain historically high. Mortgage interest rates, which also remain at low levels,
also contribute to the continuing rise of housing prices. Although real estate data indicates that
sales volume has dropped by 22% in the Los Angeles area from the previous year and homes
are on the market for longer periods of time before they are sold, it is not anticipated that
housing prices in the Los Angeles region will drop, but will appreciate at lower, single-digit
percentage levels. v




Honorable Bemard Parks
April 23, 2007
Page 9

LAHD Qutreach and Marketing to Moderate Income Homebuyers

Since the launch of the Moderate Income Homeownership Program in April 2005, LAHD has
undertaken an assertive educational and marketing approach to the Program. LAHD hosted
meetings on a monthly basis with lenders, real estate agents and brokers, real estate
professional groups, homebuyer education providers and non-profit organizations to ensure
their familiarity with the program. At the invitation of various organizations, LAHD attended
numerous home buying fairs, posted information on its website and distributed information to
City libraries, City Recreation and Parks facilities, the Los Angeles Police and Fire Departments
and made presentations in various settings. LAHD also obtained, via attendance at the above
events, valuable feedback which we have utilized to improve program effectiveness and
efficiency. As a result of these activities, program activity has significantly increased in recent
months. :

LAHD works closely with its partners (participating lenders, real estate agents, homebuyer
education providers, home builders, non-profit organizations, and government entities) to help
first time homebuyers achieve homeownership. LAHD also leverages its moderate-income
homeownership funds with other resources provided by private and government homebuyer
assistance programs.

LAHD has leveraged its moderate income homebuyer funds extensively with other homebuyer
assistance programs offered by private, non-profit and government entities. These include
federal Mortgage Credit Certificates (MCCs), Building Equity and Growth in Neighborhood
(BEGIN) State grant funds and first and second mortgage products from the California Housing
Finance Agency (CalHFA). A partnership between LAHD and CalHFA allows LAHD's
homeownership programs to be used in conjunction with the first and second mortgage
homeownership programs offered by CalHFA. By issuing tax-exempt bonds, CalHFA is able to
offer below market interest rate first mortgages in addition to second mortgage products.
Approximately 90% of the loans funded by LAHD utilize CalHFA's first and second mortgage
products which are available to low and moderate income homebuyers.

Euture Requirements of the Moderate Income Homeownership Program

LAHD anticipates continued strong demand for the Moderate Income Homeownership
Programs. Homeownership is expected to remain extremely costly in the City and the price of
housing is expected to continue to rise in the coming years. LAHD has witnessed that even first
time homebuyers earning up to 150% of Area Median Income such as police officers, teachers,
firefighters, nurses, paramedics and other medical professionals, require LAHD's assistance at
the current maximum of $75,000 in order to buy homes in the City. The Moderate Income
Program is currently funding about 14 loans per month, requiring $1 million per month.
Moreover, the Forward Commitment Program to developers is increasing in popularity.

We have identified $4 million in General Funds that the Council had previously authorized for
another purpose but is now available for this use. In addition, just under $1 million in new
Municipal Housing Finance funds is available for this program next year. At the current
reservation rate of $1 million per month, an additional $7 million-dollars are needed. Without an
infusion of these unrestricted dollars, this highly successful program will need to be suspended.




Honorable Bernard Parks
April 23, 2007
Page 10

Conclusion

Thank you for your consideration of the Department’s budget proposal for FY 2007-08. We
believe our new information technology proposals will not only increase efficiency and revenue
collection, but also provide better communication tools to the public and facilitate disaster
response, recovery and reconstruction. We are also eager to continue to assist more
Angelenos in their pursuit of the American Dream through homeownership.

| look forward to meeting with you and the other Committee members to discuss these
proposals as well as all our goals for next year.

Yours sincerely,

W ’

MERCEDES MARQUEZ
General Manager

cc: Karen Sisson, City Administrative Officer




FORM GEN. 160
CITY OF LOS ANGELES Memo No. 13

INTER-DEPARTMENTAL CORRESPONDENCE
Date: - April 30, 2007

To: The Budget and Finance Committee )
|1
N

)
From: Karen L. Sisson, City Administrative Officer ’}é’*’

Subject: DEPARTMENT OF AGING, 2007-08 PROPOSED BUDGET — DEPARTMENT
LETTER TO BUDGET AND FINANCE COMMITTEE

Your Committee requested this Office to report on the attached letter dated
April 23, 2007, which was submitted by the General Manager of the Department of Aging,
relative to the Department appropriations provided in the 2007-08 Mayor’s Proposed Budget.

The referenced letter states that the City’s funding support is critical to the
continuation of Department-administered senior service programs. However, the Department
does not specifically request additional City funding, but rather indicates that program funding
(inclusive of grant funds) has failed to keep pace with growth within the City’s senior resident
population. The current-year funding gap is estimated as $404 million nationally and $8.4
million locally (local funding gap projected to increase to $40.5 by 2009-10). Supporting data,
relative to the senior service funding gap is attached to the Department letter.

The Department references a prior-year proposal to establish a new volunteer-
based program of senior participants, but does not request City appropriations for this purpose.
Instead, the Department reports on collaborative efforts with the County of Los Angeles and
ongoing strategic planning, relative to addressing the needs of the local senior population. In
addition, the Department reports efforts to develop partnerships with private industry as
another response strategy.

This memorandum is provided for informational purposes. There are no fiscal
impacts reported.

KLS:BCH:08070309

Attachment




FORM GEN SRIRbSIGHY

fm‘Y OF LOB ANGELES
EPAF CORRESPONDENCE

Date: April 23, 2007

To: Honorable Bemard C, Parks; Chair
Budget-and Finance Committee

Altertion:  Lauraine Braithwaite, Legislative Assistant i
Office: of the City Clerk

From: Laura Trejo, General Mangger
Depattment of Aging ).: B

Subject: DEPARTMENT QF AGING: RESPONSE TQ PROPOSED FISGAL YEA
20072008 BUDGETY

Thie Department of Aging thanks the: Mayor's Office and the City Couricil for the sSuppert
of Older Adult and Caregiver programs as. represented in the proposed Flseal Year
- 2007 - 2008 Budget. The City's funding support for the Department is citical to- the:
confinaation of these-programs. In addition, as the attached data indicates. (Attackimant
), grart budgsts have ot treased, even as the inereasing numbers of ofder adults
and the need for such sarvmes mcreases m tne City ef Los Angejes‘ Naﬁ:;ma!-ﬁ

Mﬁii@n (Attaehmnt 2). 1n three years the 2010 fundmg gap fer ihe Ctty wil be $4O 5
Million.

b the fast year's budget deliberations, the. Departiment outlined it strategy of enhan@mg
service levels with partherships and velunteersm. The Department has sinee initisted
regional planning with the Los Angsles County Area Agency arid Agaﬂg - which
combiined with the City AAA represents oe: third of the State’s senior pepulation. n
keaping with the need for ongaing strafegie: planning to meet e needs of an aging
sobiety, the Department recently co-osted fhie Senlor Uenters Knowledge Fair
Conference which brought tegether ever 100 senier centers within the greatsr Los
Angeles area. The Iepartmew has alse engaged in deve!@pmg partnerships with
private industry to address the growing challenges of aging i place.

We loak forward fo warking with you in gssisting us hietfer-carry oat our critical servige
misslon. if you have any questions, please call e at 1213) 262-4023.

L TEdMm08-02\Response to Proposed 2007-08 Budgel
Attgchments

G Karen Sisson, Gity Administrative Officer
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INCREASE FUNDING FOR FOOD, JOBS & CARE

Funding for the Older Americans Act (OAA) has been stagnant
for years. The over-60 population keeps growing and inflation
takes a big bite, but OAA funding for basic needs—like food,
jobs and care—is-frozen.

If funiding: since 2002 had simply kept pace with:inflation and the increasing number 6F senibrs,

iz would be nore than $400 million. highee this year. Puring the same period Congress-cut
weres for ssllionaires. by $378 billion, (yes, billion).

Doesn‘t this make you MAD?? Don’t you want to. do
something about it? Now you can!
Fhe National Conncl on Aging necdsyour helpin mgmg Congrcss 0 mcmasc Ofdcr
Amsricans Act funding by 10% for 2008, 40d o  provide start:

added indre 2()(}6 rcauthanm:;mx-m please.j )ém OH camnggn e
<ali-in zi»,s, ardamymg tools, fact sheets, conference calls- and-other m‘

HERE ARE THREE WAYS You CAMN PARTIG!PATE.

= rmnte your Members of Céhgress to visit your-cehtéror program that
provides OAA-funded: services. If one accepts, contsct NCOA stalf about
messages during he visit

w Encourage chers—ﬂndudmg seniors you serie—-to join, this campa:gn and to
contact their Mémbers of Congress in support.of - 10% ingreasé in OAA funding.

5

Don't wait! Get started today. (1) Visit NCOA's “Support Our
Seniors” hooth in the eXbib hall and e-mail your Members of
Congress. (2) Join the Wor p on the campaign oh Friday at
2:00 in the Chicago River Sajen at Embassy Suites.

Far snrpalgn misterials and additional information on how you can participate; ge to-
Vi ACHA. 01, OF e-mall Robert Tiller ak:Robert.tiller@nhcoa.nig, or call Z02-479-6658.
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FORM GEN. 160 Memo No. 14

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

'April 30, 2007
To: The Budget and Finance Committee
I
/)
From: Karen L. Sisson, City Administrative Officer ”L
Subject: DEPARTMENT ON DISABILITY, 2007-08 PROPOSED BUDGET -

DEPARTMENT LETTER TO BUDGET AND FINANCE COMMITTEE

Your Committee requested this Office to report on the attached letter dated
April 25, 2007, which was submitted by the General Manager of the Department on Disability,
relative to the Department appropriations provided in the 2007-08 Mayor’s Proposed Budget.

The Department indicates an overall ability to continue to provide services at
current-year levels, despite a $22,033 or 18.12 percent reduction in General Fund
appropriations. The Department indicates its intent to obtain new revenue sources that would
be used to mitigate the noted funding reduction and provide funding for new program services.

The Department advises that sign language interpreter costs are escalating
because of a state-wide shortage of interpreters. The Department proposes to explore
alternative methods to provide sign language interpretation. The Department also references
a new service proposal to provide on-demand sign language interpretation services through
the installation of video phone devices at police stations throughout the City. However, no
requests are made for additional City funding.

In the attached supplemental letter dated April 27, 2007, the Department
requests the following adjustments to the contractual services allocations reflected in the 2007-
08 Supplemental Schedules publication:

1. Disabled Employee Assistance $99,000 $84,000 $(15,000) $99,000 $15,000

2. Regents of the University of California (UCLA)* 90,000 48,800 (41,200) 33,800 (15,000)

3. Zatz and Renfrew Consuliting ‘ ** 15,000 15,000 15,000 -

4, Contract for Heavy-Duty Copier 20,400 20,400 - 20,400

5. Studies for AIDS Program 52,000 52,000 52,000 -
Totals: |  $261.400 |  $220.200 |  $(41,200) | $220200 $ -

* Formerly, Living Independently in Los Angeles.

** In 2006-07, this item received $15,000 from the UCLA allocation.




This memorandum is provided for informational purposes. There are no fiscal
impacts reported.

KLS:BCH:08070310

Attachments
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April 25, 2007

Honorable Bernard Parks, Chair
Budget and Finance Committee
c/o Lauraine Braithwaite

Office of the City Clerk

‘Room 395, City Hall

PROPOSED BUDGET FISCAL YEAR 2007-08 .

allocation:

Pursuant to receipt of the Mayor's Proposed Budget for fiscal year 2007-08, we have
been allocated $1,858,154 for the continuation of programs and services for people with
disabilities residing in the City of Los Angeles.

Due to rising sign language interpreter costs and a state-wide sign language interpreter
shortage, our proposed budget included a request for a staff sign language interpreter
position and funds to purchase interactive video phones for the implementation of a new
program in collaboration with LAPD. Pursuant to mandated budget reductions:and
potential budget shortfalls that the City may incur, we will explore various options and
alternative methods of providing funding for the rising sign language interpreter costs
e.g. requiring City Departments to assist in subsidizing the service.

We have determined that the Department on Disability will be able to continue operating
existing programs and providing services to persons with disabilities and their families,

within the parameters of the Mayor's proposed recommendations. The Department will

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER




. LA CITY DEP ON DISABIL Fax:213-485-8052 ~Apr 25 2007 16:31 P.02

Honorable Bernard Parks
April 25, 2007
Page 2

continue to try to mitigate general fund reductions by seeking new sources of revenue to
implement new programs and services. :

If you have questions please contact me at (213) 847-9227.
Sincerely, .

VAN

‘Regina Houston-Swain
Executive Director

cc: Thomas Saenz
Gabriel Sandoval
Bemyce Hollins
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>
: % o
Honorable Bernard Parks, Chair 8 =
. . L
Budget and Finance Committee a ™
C/o Lauraine Braithwaite =
. Office of the City Clerk

Room 395, City Hall

PROPOSED BUDGET FISCAL YEAR 2007-08: SUPPLEMENTAL INFORMATION

In"addition to our letter of April 25, 2007, | respectfully submit for your consideration the
reallocation of funds within the Department on Disability’s fund 3040 as shown in the
attached table. This reallocation will maintain current year funding levels for the

Disabled Employee Assistance fund, a critical function that provides sign language
interpreting, assistants for disabled employees, and other related services.

If you have any questions, please contact me at (213) 847-9227.

Sincerely, .
Regiha Houston-Swain
Executive Director

Cce: Thomas Saenz
Gabriel Sandoval
Sally Choi
Bernyce-Hollins

ATTACHMENT

AN EQUAL EMPLOYMENT OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER




Proposed Reallocation of Department on Disability Account 3040

06-07

07-08 Proposed"

‘ C o 07-08] Fiscal Year Proposed
Contractual Services: Allocation| Allocation _ Variancell Department Allocj|  Adjustments
1. Disabled Employee Assistance | $99,000 | $84,000 | ($15,000) $99,000 $15,000
2. Regents of the University of ~
California (UCLA)* $90,000 | $48,800 [ ($41,200)( $33,800 ($15,000)
3. Zatz and Renfrew Consulting ’ **| $15,000 $15,000 $15,000 $0
4. Contract for heavy-duty copier | $20,400 | $20,400 | $0 $20,400 $0
5. Studies for AIDS Program $52,000 | $52,000 $0 $52,000 $0

* formerly Living Independently in Los Angeles
** In 2005-06, item was funded with $15K from the UCLA line item




FORM GEN. 160
CITY OF LOS ANGELES Memo No. 15

INTER-DEPARTMENTAL CORRESPONDENCE

Date: ' Aprll 30, 2007
To: Budget and Finance Committee 3\{
From: Karen L. Sisson, City Administrative Officer @

Subject: LAPD SWORN OVERTIME BY CATEGORY

The Committee requested that this Office provide a two-year history of Police
Department Sworn Overtime Usage by category.

Attached is a summary of Sworn Overtime Usage for 2004-05, 2005-06 and
2006-07 year-to-date (through the pay period ending April 14, 2007). Total overtime hours
worked and percentage of the Department-wide total are shown for each activity code. The
activities are broken down into two main sections: Reimbursable and Non-Reimbursable. The
sections are further broken down to isolate LAX Overtime and Other Adjustments.

KLS:MC:04070158

Attachment




LOS ANGELES PC .CE DEPARTMENT
SWORN OVERTIME USAGE BY ACTIVITY

2004-05 2005-06 2006-07 Through 4/14

Hours % of Hours % of Hours % of
Activity Code Worked Total Hours Worked Total Hours Worked Total Hours
LAX
LAX Response 64 14,933 0.9% 14,537 0.8% 13,730 0.9%
LAX Security 52 235,280 14.4% 228,608 12.5% 185,494 11.9%
LAX 250,213 15.3% 243,145 13.3% 199,224 12.8%
Grants and Other Reimbursable : ‘
Bandit Taxicab 57 0 0.0% 10 0.0% 3,925 0.3%
CLEAR Grant 56 4,249 0.3% 7,623 0.4% 5,018 0.3%
Community Project Restoration Grant 98 4,071 0.2% 1,566 0.1% 783 0.1%
FBI - Gang Fugitive Task Force 92 5,366 0.3% 6,176 0.3% 8,209 0.5%
Harbor Port Security 65 40 0.0% 125 0.0% 15 0.0%
HIDTA Grant 97 ' 3,611 0.2% 3,318 0.2% 2,945 0.2%
LA Impact Narcotics Task Force 93 5,460 0.3% 9,230 0.5% 8,885 0.6%
LETP 04 Grant 38 - 391 0.0% 4,921 0.3% 5 0.0%
Metro-Rail Project 94 2 0.0% -3 0.0% 0 0.0%
Miscellaneous Grants 85 7,242 0.4% 19,299 1.1% 9,034 0.6%
MTA - Bus Enforcement 63 20  0.0% 8 0.0% ' 0 0.0%
MTA - Rail Enforcement 53 4 0.0% 14 0.0% 0 0.0%
NBA Task Force 55 10 0.0% 145 0.0% 10 0.0%
NEST Grant 73 1,367 0.1% 1,169 0.1% 13 0.0%
Prop Q 82 170 0.0% 180 0.0% 15 0.0%
Schiff-Cardenas Grant 91" 6,726 0.4% ' 5,803 0.3% 6,260 0.4%
SHSGP 04 Grant 37 10 0.0% 195 0.0% 21 0.0%
STC Grant 74 0 0.0% 19 0.0% 1 0.0%
Task Force Regional Auto Theft 71 2,759 0.2% 1,835 0.1% 1,103 0.1%
Terrorism Alert Activities 59 211 0.0% 6,387 0.3% 1,727 0.1%
Traffic Safety Grant 84 0 0.0% 17,847 1.0% 6,683 0.4%
UASI 03 WMD Training 31 7,210 0.4% 40,992 2.2% 37,117 2.4%
UASI 04 Grant 30 883 0.1% 4,316 0.2% 1,817 0.1%
VLF Crime Suppression 42 14,663 0.9% 20,148 1.1% 117 0.0%

Grants and Other Reimbursable < 64,463 3.9% 151,321 8.3% 93,701 6.0%

Total Reimbursable OT 314,676 19.2% 394,465 21.5% 292,925 ~18.8%




LOS ANGELES POLICE DEPARTMENT
SWORN OVERTIME USAGE BY ACTIVITY

2004-05 2005-06 2006-07 Through 4/14

Hours % of Hours % of Hours % of
Activity Code Worked Total Hours Worked Total Hours Worked Total Hours
Non-Reimbursable
Backfill - POST Training 46 404 0.0% 560 0.0% 374 0.0%
Care and Grooming of Animals ' 12 10,291 0.6% 10,878 0.6% 8,887 0.6%
Community Relations 13 9,495 0.6% 10,645 0.6% 10,087 0.6%
COMPSTAT - Crime Analysis 58 1,746 0.1% 1,543 0.1% 1,597 0.1%
Consent Decree 40 898 0.1% 1,971 0.1% 1,110 0.1%
Court - Direct Reporting 14 179,017 10.9% © 166,258 9.1% 135,577 8.7%
Court - On Call 15 242,322 14.8% 244,530 13.3% 202,853 13.0%
Court - On Call Appearance 16 2,981 0.2% 2,679 0.1% 1,973 0.1%
Court (Felony) - Unneeded Direct Report 17 0 0.0% 0 0.0% 7 0.0%
Subtotal Court Overtime 424,320 25.9% 413,466 22.6% 340,410 21.8%
Department Administration 18 57,542 3.5% 72,077 3.9% 64,757 4.2%
Detective Operations 72 72,873 4.4% 85,812 4.7% 97,473 6.3%
DRE - Drug Recognition Expert 81 95 0.0% 108 0.0% 42 0.0%
Firearms Qualification 21 1,012 0.1% 1,192 0.1% 844 . 0.1%
Firearms/Explosive Incident 20 9,682 0.6% 12,071 0.7% 8,423 0.5%
Fiscal Support 70 14 0.0% 52 0.0% 102 0.0%
Gang Activities 23 37,975 2.3% 38,588 2.1% 32,403 2.1%
Gathering Intelligence 24 28,816 1.8% 15,036 0.8% 14,172 0.9%
HACLA Detall 96 25,794 1.6% 28,867 1.6% 25,939 1.7%
Homicide Investigation 25 97,470 5.9% 106,035 5.8% 85,431 5.5%
Lab Services 78 64 0.0% 162 0.0% 108 0.0%
Medical Examination 28 18,951 1.2% 14,489 0.8% 11,843 0.8%
Narcotics Activities 29 76,396 4.7% 80,227 4.4% 69,945 4.5%
OVB Violent Crime Task Force 66 0 0.0% 0 0.0% 1,758 0.1%
Pacific Beach Detail 51 10,285 0.6% 9,531 0.5% 7,030 0.5%
Permit Investigation 33 409 0.0% 582 0.0% 432 0.0%
Personnel - Recruitment 35 2,027 0.1% 1,642 0.1% 2,207 0.1%
Personnel Complaints 34 27,320 1.7% 30,774 1.7% 23,333 1.5%
Preliminary Investigations 10 81,222 5.0% 102,967 5.6% 71,740 4.6%
Property Booking Inventory 86 9 0.0% 2 0.0% 2 0.0%
Public Figure Security 36 5,063 0.3% 5,360 0.3% 6,456 0.4%

Rampart - Board of Inquiry 75 7 0.0% 8 0.0% 5 0.0%




LOS ANGELES Pk?_ .CE DEPARTMENT
SWORN OVERTIME USAGE BY ACTIVITY

2004-05 2005-06 2006-07 Through 4/14

Hours % of Hours % of Hours % of
Activity Code Worked Total Hours Worked Total Hours Worked Total Hours
Non-Reimbursable (Continued) ‘
Routine Patrol 39 151,528 9.2% 180,720 9.9% 216,160 13.9%
Special Events 41 6,901 0.4% 7,692 0.4% 6,827 0.4%
Special Events Detall 61 8,972 0.5% 7,808 0.4% 7,126 0.5%
Staples Center Arena ' 54 13,622 0.8% 11,759 0.6% 6,668 0.4%
Tactical Alert - Citywide 48 6,502 0.4% 21,5695 1.2% 439 0.0%
Tactical Situation 43 38,471 2.3% 47,245 2.6% 41,466 2.7%
Task Force Support 90 1,008 0.1% 1,041 0.1% 608 0.0%
Technical Support 44 7,201 0.4% 9,618 0.5% 8,119 0.5%
Traffic Enforcement 45 34,439 2.1% 36,124 2.0% 31,592 2.0%
Use of Force Investigations 32 31,762 1.9% 40,782 2.2% 37,951 2.4%
Vice Activities 50 19,355 1.2% 24,870 1.4% 18,191 1.2%
Non-Reimbursable 1,319,838 80.6% 1,433,897 78.3% 1,262,054 81.0%
Other Adjustments A
Lt to Cpt Payoff 00 4,207 0.3% 3,152 0.2% 4,112 0.3%
OLOTS Adjustments 95 -360 0.0% 612 0.0% -480 0.0%
Other Adjustments 3,847 0.2% 3,764 0.2% 3,631 0.2%
Total Non-Reimbursable OT 1,323,686 80.8% 1,437,661 78.5% 1,265,685 81.2%

Total OT 1,638,362 100.0% 1,832,127 100.0% 1,558,610 100.0%




FORM GEN. 160
CITY OF LOS ANGELES Memo No. 16

INTER-DEPARTMENTAL CORRESPONDENCE

" Date: ;iApriI 30, 2007

To: Budget and Finance Committee _ /Y/
' N
From: Karen L. Sisson, City Administrative Officer {’

Subject: SWORN NET HIRING QUESTION

The Committee requested clarification on budgeted net hiring for the Police
Department in 2007-08, specifically in relation to the sworn staffing figures on Page 315 of the
Blue Book.

' The budgeted net hiring for 2007-08 is 226, consisting of hiring of 780 and

attrition of 554. The figures on Page 315 of the Blue Book reflect total authorized stafﬁng not
actual bodies filled.

KLS:MC:04070157




FORM GEN. 160

Date:
To:
From:

Subject:

CITY OF LOS ANGELES Memo No. 17

INTER-DEPARTMENTAL CORRESPONDENCE
May 1, 2007
The Budget and Finance Committee
Karen L. Sisson, City Administrative Officer /K

LIBRARY DEPARTMENT 2007-08 PROPOSED BUDGET - DEPARTMENT
LETTER TO BUDGET AND FINANCE

Your Committee requested this Office to report on the letter dated April 23, 2007

submitted by the General Manager of the Library Department relative to the 2007-08 Proposed

Budget.

Generally the Department appears satisfied with the level of funding and resources

provided in the Proposed Budget.

The Department letter noted that the Proposed Budget includes a $2.6 million

reduction in the Department’s Library Materials Account. The Department expressed concern
that this reduction would make it difficult to supply the libraries with new materials with the
increasing costs of books and the expanded capacity of many of the libraries. There are four

- new libraries and 32 libraries have doubled in size over the last five years when this account
received funding of approximately $11 million annually.

KLS:MCD

This memorandum is informational only. There is no fiscal Impact.
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April 23,2007

The Honorable Bernard C. Parks
Chairperson, City Council Budget and Finance Committee
c/o Lauraine Braithwaite, Office of the City Clerk

City Hall, Room 395
Los Angeles, CA 90012

Re: PROPOSED LIBRARY BUDGET, FY 2007-08

Dear Councilmember Parks:

The library plays a critical role in helping children succeed in school giving them an
alternative to gangs and ennchmg the lives of’ thelr famlhes

We accomplish this with a network of new libraries, a collection of current books,
technology that bridges the digital divide, and a-wide range of free services including the
city’s largest after-school program.

As aresult, the library is more popular than ever before, with more than 14 million people
visiting the Central Library and 71 branches last year alone.

In a citywide library survey and at 200 community meetings, people told us that they
need more books, computers and library hours. These needs became the core of the
2007-08 library budget requests.

We appreciate the Mayor’s strong support for critical library service hours. The Mayor’s

proposed budget will:

e Continue funding 53 FTE positions for increased service hours at 24 branches.
e Regularize seven positions for maintaining the library’s essential technology

infrastructure.

‘o Purchase fumiture, equipment and books for the new, larger Exposition Park-
Dr. Mary McLeod Bethune Regional Branch.

However, the proposed budget decreases the Library book budget by 22.7% from
$11,429,111 to $8,830,111.
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The lerary is losing ground in the struggle to meet public demand for ‘books:
- » Requests for 400,000 books placed through our reservation system went unfilled
last year.
e The number of books checked out has more than doubled in 10 years to
15.5 million items.
¢ The demand is huge for new books and information resources for homework
assignments, jobs, health, parenting and other essential subjects.

We recognize the city’s limited resources. But we sincerely ask that you consider restoring
$2.6 million to the book budget to maintain our current funding for books.

The average annual book budget over the past five years has been approximately
$11 million. The proposed $8.8 million is comparable to the book budget of eight
years ago when the Los Angeles Public Library was a much smaller library system.
Since then we have:

o Established four additional libraries.
¢ Doubled the size of 32 libraries in newly constructed facilities.

Our libraries have expanded and increased, the cost of books has escalated, and public
use of the library’s vital resources continues to grow.

I want to thank you for considering our request and for your support for libraries.

If you have any questions, please call me or Assistant General Managers Kris Morita and
Patricia Kiefer at (213) 228-7515.

WWM

Fontayne Holmes
City Librarian

Sincerely,

cc:  Honorable Members, Budget and Finance Committee
Board of Library Commissioners
Robin Kramer, Chief of Staff, Office of the Mayor
Ray Cortines, Deputy Mayor, Office of the Mayor
Sally Choi, Budget Director, Office of the Mayor
Karen Sisson, City Administrative Officer
- Mark Davis, Finance Specialist, CAO
Gerry Miller, Chief Legislative Analyst
Sharon Tso, Executive Officer, Chief Legislative Analyst
Lynne Ozawa, Assistant Chief Legislative Analyst
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Memo No. 18

USES OF 2006-07 FUNDING IN THE UNAPPROPRIATED BALANCE FOR
COUNCIL-INITIATED PLANNING PROJECTS

The Budget and Finance Committee requested a report on the uses of the
2006-07 funding in the Unappropriated Balance for Council-Initiated Planning Projects, and on
whether additional funds should be appropriated in the 2007-08 Budget for this purpose. The
2006-07 Budget included $440,000 for this purpose of which $290,000 has been spent and
$150,000 remains. It is recommended that this $150,000 be used to fund a comprehensive
study of all of Planning’s fees (C.F. 06-0600-S68).

Comments =

Salary funding for Northeast ICO

Council File | Purpose Sl : Amount
06-0600 Initial 2006-07 Approprlatlon $ 440,000
| 2006-07 Expend/tures S o e e

06-0466 Hollywood Comm Plan Transp Study $ 70,000 | Approved 7/14/06

06-0600-S74 | Reduce funding to offset deficit 120,000 | Approved 4/18/07
Hollywood Comm. Plan studies 100,000

Total Spent $ 290,000

Remaining Current Balance $ 150,000

Pending Expenditures | T - -

06-0600-S68 | Funding for Planmng fees study $ 150,000 | Recommend approval

04-1880 $ 47,000 | No longer needed (can

be covered by Dept.

| salary savings)

No additional funding is included in the Proposed 2007-08 Budget for this
purpose. Adding funding for this purpose would either require additional resources to become
available, or reductions in other parts of the Budget.
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LETTER FROM THE OFFICE OF FINANCE TO THE BUDGET AND FINANCE
COMMITTEE REGARDING THE 2007-08 PROPOSED BUDGET

The Office of Finance letter dated April 23, 2007 to the Budget and Finance

Committee raises no issues or concerns.
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ANTOINETTE CHRISTOVALE CITY OF LOS ANGELES OFFICE OF FINANCE

DIRECTOR of FINANCE ROOM 220 - CITY HALL
CALIFORNIA LOS ANGELES, CA 90012

(213) 978-1782

ANTONIO R. VILLARAIGOSA
MAYOR

April 23, 2007

Honorable Members of the Budget and Finance Committee
Cl/o Lauraine Braithwaite, Legislative Assistant Il
City Clerk, Room 395 City Hall

OFFICE OF FINANCE — FY 2007-2008 PROPOSED BUDGET

| would like to thank the Mayor, City Administrative Officer and their staff for consideration and support of our
proposed budget. Our budget focuses on a continuation of achieving operational improvements, attaining our
revenue goals and providing an optimum level of service to City of Los Angeles residents and the business
communities.

As we approach the seventh year the Office of Finance has been in existence, we have made significant gains
in revenue collection. For example, business tax revenue has grown from $317.3 million in FY 1999-00 to
$459.1million by fiscal year end. This represents a 45% or $141.8 million increase, and is net of the over $70
million is tax relief resulting from business tax reform. We have made great strides in the overall efficiency of
our department through solid leadership, automation and operational restructuring. As a result we have been
able to reduce our workforce by 15 positions since FY 2004-05.

Our 2007-08 budget proposal includes four operational improvement programs that simultaneously increase
services and provide over $6.3 million in new annual revenue opportunities for the City. We are absorbing the
nine associated required positions, valued at $611,000, through internal efficiencies and staff realignments.
The expansion of the Citywide Billing and Collection program will further our efforts to standardize and improve
collection practices at all City departments. Furthermore, the Contractor Compliance and the Business Tax
Exemption Certification Programs represent new discovery programs that efficiently monitor and effect
compliance through standardized processes. Our proposal to secure the Los Angeles Unified School District's
(LAUSD) participation in the City's Use Tax Rebate Program secures additional City and LAUSD resources to
benefit LAUSD youth. These programs represent new permanent revenue streams that are achieved without
additional staff, raising taxes, or reducing services.

In closing, | would like to thank my staff for their dedication and hard work. The Office of Finance’s programs
and continuing operational improvements will assist in ensuring the City’s long-term fiscal health and make the
City a more attractive place to do business.

I look forward to working with you and your committee on our FY 2007-08 budget proposal. Should you have
any questions, or require additional information, please contact me at (213) 978-1774.

Sincerely,

Owsmidy & Ooqundnd L
Antoinette D. Christovale
Director of Finance

AC:JW:cc

cc: Sally Choi, Deputy Mayor, Mayor's Office of Finance and Performance Management
Todd Bouey, Finance Specialist Il, City Administrative Office
Lynne Ozawa, Assistant Chief Legislative Analyst, Office of the Chief Legislative Analyst
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COMMISSION ON CHILDREN, YOUTH AND THEIR FAMILIES’ MEMO TO
THE BUDGET AND FINANCE COMMITTEE ON REDUCTIONS TO THE
PROPOSED BUDGET

The attached letter from the Commission on Children, Youth and their Families

responds to the Committee’s one percent and three percent cuts to the Mayor's Proposed

Budget.

The Commission proposes to reduce Salaries As-Needed, Account 1070, by

either one percent or three percent. The proposals are highly feasible given that the majority
of part-time functions will be absorbed by new full-time staff that will receive 9-month or 12-
month funding.

The Commission does not generate revenue currently, and does not anticipate

new revenue in the coming year.
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: April 30, 2007

TO: Gerry Miller, Chief Legislative Analyst
Karen Sisson, City Administrative Officer

FROM: Rafael Lépez, Interim Executive Director ,
Commission for Children, Youth and Their Families (CCYF)

SUBJECT: City Council Committee on Budget and Finance 1-3 %
Departmental Reduction Request

As directed by the City Council Committee on Budget and Finance, | am
submitting the Commission for Children, Youth and Their Families response
regarding a 1-3% reduction request from the base budget contained in the
Mayor's 2007-2008 proposed budget.

First, | want to reiterate that a 1-3% reduction on an already small operating and
staffing budget is extremely difficult for a department of CCYF's size. Given this, |
want to clarify that the following potential scenarios make one important
assumption: that the entire total of the proposed budget ($1,741,048) should not
be used as a base to calculate this, or any other potential reduction.

Rather, | suggest that the funding that is ultimately passed through CCYF to the
Joy Picus Child Development Center operational vendor contract ($196,152) and
the Van Nuys Childcare Subsidy contract ($5,000) be deducted from this base
total in order to more accurately reflect what is ultimately within CCYF's budget.
These two contracts are simply pass-through funds through CCYF's budget.
Based on this assumption, the following proposed scenarios are opportunities for
discussion.

Proposed CCYF budget me $1,741,048
-Joy Picus Child Development Center Contract $ 196,152
-Van Nuys Childcare Subsidy Contract $ 5,000 -
Total Adjusted Base $1,539,896
1% Reduction Amount from Adjusted Base $ 15,398
3% Reduction Amount from Adjusted basé $ 46,196
1% REDUCTION OPTION

Reduce As-Needed Staffing (1070 account) by 1% so as not to impact regular or
resolution authority, full time employees. The reduction would be prioritized within
the Administrative Intern allocation estimated at $17_,330 annually per position.




Reduce As-Needed Staffing $ 15,398
Total 1% Reduction Option $ 15,398

3% REDUCTION OPTION

Eliminate majority of As-Needed Staffing (1070 account) allocation so as not to
impact regular or resolution authority, full time employees. Both Administrative
Intern positions would be eliminated (valued at $34,600). The remainder of the
reduction would be derived from a reduction of the funding for the remaining As-
Needed Project Assistant allocation.

Eliminate 2 As-Needed Positions $ 34,660
Reduce funding for remaining

As-Need Project Assistant Position $ 11,536
Total 3% Reduction Option $ 46,196

I look forward to discussing these issues with you in more detail. Please let me
know if you would like me to provide additional information.

C. Nancy Duong, CAO Analyst
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The Budget and Finance Committee

Karen L. Sisson, City Administrative Officer)éér

DEPARTMENT OF AGING, 2007-08 PROPOSED BUDGET — ONE AND

THREE PERCENT BUDGET REDUCTION PROPOSALS

In accordance with the April 27, 2007 instructions of the Committee, the
Department of Aging (Aging) has submitted one and three percent budget reduction options,
relative to the Mayor’s Proposed Budget.

The Department has based its one and three percent reduction options of
-$41,505 and $124,516, respectively, on a General Fund appropriation of $4,150,517 that
includes the following:

$1,129,815* appropriated for Aging’s administrative expenses;

$1,115,857 appropriated in the GCP for Adult Day Care Centers;

$1,798,845 appropriated in the GCP for Home Delivered Meals for seniors; and,
$106,000 appropriated in the GCP for Congregate Meals for seniors.

* One and three percent reductions calculated against this $1.13 million appropriation,

total $12,198 and $124,515, respectively.

The budget reduction options set forth in the attached Department memorandum
are summarized, as follows:

General Staffing: |

ination of one position. | Elimination of three positions.

Home-Delivered
Meals:

Loss of 7,982 home-delivered meals
or equivalency of daily lunch service
for 32 home-bound seniors.

Loss of 23,945 home-delivered meals Q[
equivalency of daily lunch service for 96
home-bound seniors.

Adult Day Support
Center

Four percent reduction in General
Fund appropriation for Centers (1.7%
overall funding loss for Centers).

Eleven percent reduction in General
Fund appropriation for Centers (5.0%
overall funding loss for Centers).

This memorandum is provided for informational purposes. There are no fiscal

impacts reported.

KLS:BCH.08070309
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REPORT ON LOS ANGELES DEPARTMENT OF AGING
IMPACT OF A 1% and 3% REDUCTION FOR FISCAL YEAR 2007 - 2008

In addition to the Mayor’s proposed budget reduction of $49,176, this report
describes the impact of a 1% and 3% cut to the LADOA budget in context of the
Department’s current budgetary constraints.

. Managing a Grants Funded Department

The Los Angeles Department of Aging (LADOA) is in large part a grant funded
department of the City. Currently 86% of our budget comes from various grant
sources. The Department’s revenue estimate indicates that LADOA will receive
approximately $24,614,865 in Older Americans Act funds, Older Californians Act
funds, Proposition A funds, CDBG and other grant funds. The General Fund
portion of the budget is $4,150,517, most of which supports direct dehvery of
direct services, for a total budget of $28,765,382.

The current General Fund proportion of LADOA'’s overall budget is $4,150,517 or
14% and of this, only 4% goes toward administrative support. In recent years,
LADOA has experienced a disproportional loss of General Fund reductions,
resulting in a net loss of 24% in General Fund administrative support.

Impact of a 1%or 3% Budget Reduction

As per the Budget and Finance Committee instructions a reduction of 1% or 3%
equal to $41,505 or $124,516 respectively from the budgeted General Funds
creates a significant hardship on the department. As a grant funded department
we are only able to absorb cuts within the General Fund portion of our budget.
We have prepared the following scenarios to illustrate how the severity of this cut
would impact our operations and services:

Scenario 1

The loss of $41,505 or $124,516 would eliminate from one to three
General Fund funded positions, from a current total budget of $1,129,815.
This would result in the layoffs ranging from one to three full time staff
equivalents supported by the General Fund. The term “equivalent” is used
because all LADOA staff are partially supported by grant funds.

Scenario 2

The loss of $41,505 or $124,516 in General Fund budgeted to our Home-
Delivered Meals program. Loss of this funding would result in 7,982 -
23,945 meals or 32 - 96 home-bound frail seniors loosing their daily lunch
and increasing the likelihood of nursing home placement.




Scenario 3

The loss of $41,505 or $124,516 would result in the loss of 4-11% of the
operational budget of $1,115,857 in the General Fund portion budgeted to
the 14 Adult Day Support Centers (ADSC) serving frail and isolated
seniors citywide. Programmatically the impact would be the loss of 24%
to the operational budget of up to three of the ADSC programs. The loss
of these programs may impact as much as $231,660 in lost wages for
working caregivers or increased risk of nursing home placement for these
frail seniors.

LADOA has also submitted for the Budget and Finance Committee’s
consideration an estimate of the loss of $8.4 million in purchasing power
experienced by the department as a result of flat grant awards over the last
seven years along with the projections for the next three years should federal
and state grant funds remain the same.
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Subject: POLICE DEPARTMENT REQUEST FOR ADDITIONAL RESOURCES

In their letter dated April 20, 2007, the Police Department requested additional
resources totaling $38.6 million and 176 additional positions. This letter is broken down into the
following requests:

In-Car Video ($5,000,000);

PODDS Replacement ($1,275,000);

Mobile Wireless Aircards ($438,000);

Tasers ($793,697);

New Station Leadership Teams ($538,142);

Civilian Hiring ($13,800,000);

Community Police Aides ($1,424,335 and 75 positions);
Civilianization of Consent Decree Duties ($734,220 and 12 positions);
Classification changes (eliminate one position);

Restore Contractual Services funding ($2,000,000);

Homeland Security Package Phase 1l ($1,300,000 and 44 positions);
Mobile Radio Replacement ($5,221,960); and

DNA Expansion Program ($6,036,506 and 46 positions).

The Homeland Security Package Phase Il and DNA Expansion Program
requests will be discussed in separate budget memos. All of the other requests are discussed
below.

In-Car Video

The Department is requesting funding in the amount of $5,000,000 for Phase Il of
the Department’s In-Car Video project. Phase |, for which $5,000,000 was allocated to the
Unappropriated Balance (UB) in 2006-07, consisted of implementation of the In-Car Video
system in the South Bureau divisions. However, as the contract has not yet been awarded and
the funding in the UB has not yet been requested, it is unlikely that implementation will be
underway by the end of the current fiscal year.

Inasmuch as Phase | was presented as a pilot program, with Citywide
implementation costs estimated as high as $30 million, it would seem prudent to take a year to
allow the pilot program to be implemented and evaluated before moving forward with Citywide
implementation.




PODDS Replacement

The Department is requesting funding in the amount of $1,275,000 be placed in
the UB for replacement of the Department’s Portable Officer Data Device System (PODDS).
According to the Department, discontinuation of data collection using PODDS is subject to a
court determination.

Regardless of whether the court allows officers to stop using the PODDS, the
need for replacement of the Department’s entire inventory is unclear at this time. The 2006-07
Adopted Budget contained funding for replacement of 667 PODDS. It is assumed that the units
purchased in the current year are still functioning correctly. At most, replacement of no more
than half of the PODDS would be required, at a total cost of approximately $400,000. This
Office, with the assistance of the CLA, will monitor the court decision on discontinuing the use
of PODDS and will report back as appropriate.

Mobile Wireless Aircards

The Department is requesting funding in the amount of $438,000 for the
purchase of 1,600 mobile wireless aircards. These aircards, when plugged into the Mobile
Data Terminal (MDT) already mounted in the patrol vehicle, allow internet access to external
databases and information. Without the aircards, officers are limited to information which is
available through the Computer Aided Dispatch (CAD) System.

Purchase of 750 aircards was funded in the 2006-07 Adopted Budget. It is
recommended that the Police Department report back on the following questions:

¢ How many of aircards have been purchased and deployed? -

e What is the total number of aircards the Department intends to
purchase (including the 2006-07 funding, the requested 2007-08
funding and any additional funding requests anticipated)?

e What is the cost and duration of the service plan required for aircard
use, and how does the Department intend to pay it?

Tasers

The Department is requesting funding in the amount of $793,697 for the
purchase of 780 tasers. The stated intention is to phase in the taser beginning with new
recruits. This would present two major operational issues:

o Deploying tasers with new recruits would mean that the Department’s
least experienced officers would be the only officers carrying the
weapon. They would be unable to learn tactics and strategy from their
superiors or more experienced officers. In addition, supervisory officers
would not be trained in usage, making adequate supervisory review
and evaluation difficult if not impossible; and




o |If the City were to embark on a taser purchase plan of 780 per year, it
would take more than 12 years to deploy one to each officer. Even if a
taser has a life-expectancy of as much as 10 years, the first tasers
purchased would need to be replaced before the City had even
purchased enough for the whole Department.

Because of these two issues, this seems to be an impractical implementation
plan. If the City intends to deploy tasers, funding should be identified to purchase enough for
all police officers in no more than three years. Based on the current pricing, a three-year
purchase plan would cost approximately $3.2 million per year.

New Station Leadership Teams

The Department is requesting funding in the amount of $538,142 for 20 positions
to oversee the staffing, equipping and opening of the two new stations scheduled to open in
July and August of 2008. Position authority for these positions has already been provided in
the Proposed Budget to allow for hiring of the needed positions prior to the opening of the
stations.

The positions requested for each new station are:

One Captain lll (Area Captain);
One Captain | (Patrol Captain);
Two Lieutenant II;

Four Lieutenant I;

Two Management Analyst I;

Considering the size of this expansion, and the impact two new stations opening
in two consecutive months will certainly have on Police Officer deployment citywide, it seems
very appropriate for the Department to appoint individuals to leadership positions in advance of
the opening dates. However, without seeing a staffing plan or timeline, it is very difficult to
evaluate the funding needs. Funding of $500,000 could be placed in the Unappropriated
Balance for the Leadership Team. As preparing the staffing and transition plan will most likely
be one of the first duties of the new Captains, it is recommended that the Department fill the
Captain lll positions prior to requesting funding from the UB. The Department’s Sworn Salaries
account will be able to absorb the cost of the two additional positions until the plan is submitted
and the appropriate level of funding is made available from the UB.

Civilian Hiring

The Department is requesting funding in the amount of $13.8 million to fill
existing civilian vacancies. Currently, the Department is carrying a 13 percent civilian vacancy
rate, which is significantly higher than the Citywide average. The 2007-08 Proposed Budget
assumes that the Department will keep civilian staffing levels roughly constant through the
year.

Community Police Aides

The Department is requesting funding in the amount of $1,424,335 for 75
Community Police Aides (CPA). These positions perform a variety of law enforcement support
duties and administrative tasks, allowing Police Officers to focus on field-related duties.

3




In 2006-07, the Department hired 81 CPA’s in-lieu of vacant Police Service
Representative (PSR) positions. Unless the Department is willing to permanently reallocate the
PSR positions to CPA positions, the status quo in-lieu arrangement can be maintained and
continued in 2007-08.

Civilianization of Audit Division

The Department is requesting funding in the amount of $734,220 for 12 civilian
positions in audit division which would allow the 12 sworn officers currently performing these
duties to return to field duties. Inasmuch as the City has been working to identify opportunities
for civilianization for decades, including proposed funding of $250,000 in the 2007-08
Proposed Budget for a Controller study of civilianization, the additional positions are
recommended. If funds are available for civilianization, this would be one of the primary
opportunities for replacing sworn employees with civilians.

Classification Changes

The Department is requesting to add one Senior Management Analyst |l position
to act as the Project Manager for the new Online Training Unit. To remain cost-neutral, two
Management Analyst | positions can be eliminated. Similarly, the Department is requesting to
add two Maintenance and Construction Helper authorities and delete two Clerk Typist
authorities. The requested changes would result in no fiscal impact.

Restore Contractual Services Funding

N The Department is requesting additional funding in the amount of $2,000,000 in

the Contractual Services Account to meet its contractual obligations. The Proposed Budget
proposed a reduction of $1.75 million, a 13 percent reduction from the 2006-07 Adopted
Budget. It seems unlikely that the Department will be able to reduce their contractual
obligations by 13 percent in one year. This Office will continue to monitor this account
throughout the upcoming fiscal year and consider any requests to transfer funds from other
LAPD accounts to cover shortfalls.

Mobile Radio Replacement

The Department is requesting additional funding in the amount of $5,221,960 to
purchase 2,000 mobile radios to replace existing outdated equipment for the Department’s
unmarked vehicles. Considering the current state of the City’s finances and the ongoing
conversations between the City, the County and the surrounding jurisdictions regarding radio
communication interoperability, it is recommended that any major outlays for emergency
communications be deferred until the regional communications picture is more defined.

KLS:MC:04070156
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LOS ANGELES POLICE DEPARTMENT

P. O. Box 30158

Los Angeles, Calif. 90030,
Telephone: (213) 485-3202
TDD #: (877) 275-5273
Ref #: 10.2

WILLIAM J. BRATTON
Chief of Police

ANTONIO R. VILLARAIGOSA
Mayor

April 20, 2007

The Honorable Budget and Finance Committee
c¢/o Lauraine Braithwaite

Office of the City Clerk

Room 395, City Hall

Los Angeles, California 90012

Honorable Members:

In a correspondence dated March 20, 2007, you requested written comments relative to the
proposed budget for each department and any critical changes that would be proposed.

In light of the budget constraints the City will encounter next fiscal year, the Los Angeles Police
Department (LAPD) appreciates the resources the Mayor included in his proposed budget. As we
worked cooperatively with the Mayor’s staff, we also look forward to working with the Budget
and Finance Committee in discussing his proposals and our support for them. We all agree that
hiring additional police officers, reducing crime, introducing counter terrorism initiatives,
developing strategies for gang suppression and achieving consent decree mandates are the City’s
highest priorities.

These goals and our support of the Mayor’s budget proposals are reflective of our understanding of
the significant financial limitations that the City is facing this year. In the event that the Council
review of the Mayor’s budget proposal identifies the availability of additional funds, we request
consideration of the Department’s most critical unfunded needs.

The Department identified the following priorities that pertain to the critical challenges facing the
Police Department:

- (CD) Consent Decree

- (EF) Efficiency

(OS) Officer Safety

- (LB) Liability to the City of Los Angeles
- (REC) Recruitment

1

After each priority the corresponding abbreviation above is noted to indicate the critical challenges
being accomplished with the approval of that item. The Department appreciates your favorable
consideration of these priorities.

AN EQUAL EMPLOYMENT OPPORTUNITY -~ AFFIRMATIVE ACTION EMPLOYER
www,LAPDOnLine.org
www.joinLAPD.org
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¢ The Department is requesting funding for the In-Car Video Project. The current year budget
provides funds for Phase I of the Project. An additional $5 million is required for Phase II.
Digital in-car video will fulfill mandates and recommendations of the Christopher
Commission, Board of Inquiry, and the Consent Decree. Consent Decree mandates have
tasked the Department with ensuring racial profiling or any form of discrimination on the basis
of race, color, ethnicity, national origin, gender, sexual orientation or disability is aggressively
investigated and adjudicated. Digital in-car video will allow the Department to monitor,
investigate and track vehicle and pedestrian stops to ensure compliance with these mandates.
It will also reduce and save the City costs associated with claims and lawsuits.

Phase I of the planned rollout will be implemented in the South Bureau divisions. This will be |
the first of four phases to completely equip all patrol vehicles with the digital in-car video.
Continuing the in-car video project will fulfill Consent Decree mandates. Failure to provide _
adequate funding for Phase II at this time will result in non-compatible equipment by the end |
of full implementation. As officers are moved periodically, they would have to learn different
equipment for each station. Cost: $5,000,000 (CD,LB,OS)

9,

¢ At this time, the Department does not know if the Department of Justice will allow
discontinuation of data collection using Portable Officer Data Device System (PODDS). The
Department will be in court to get determination regarding this issue in June 2007. Due to the
uncertainty of this situation, the Department is requesting that funding for PODDS be placed in
the Unappropriated Balance in anticipation that the Department must continue to use them. |
Additionally, if funding for Phase II of the In-Car Video Project is not approved as discussed |
above, in order to meet the mandates of the Consent Decree, it will be necessary to upgrade |
and replace the aged PODDS hardware and software. The Police Department currently has
1,200 devices in the field with several disabled and beyond repair. The current model is no
longer made and parts and software are no longer available.

As mandated by the Consent Decree, the Police Department’s use of PODDS enables field
officers to input Field Interviews and Field Data Reports into the PODDS and the data
uploaded to the servers at the station.

Currently, there is no service contract in force and each device that is repairable is serviced on
a piece by piece basis. With the purchase of new hardware, the Police Department would
require the contractor to provide maintenance and support enhancements along with software
updates for the PODDS. This is due to higher security requirements needed by the
Department.

Recently, Information Technology Agency conducted a wireless security analysis. The
analysis revealed that there is a probability of hackers gaining access to the data being
transmitted from the PODDS to the access points where data are downloaded. This is due to
outdated software and technology. Cost: $1,295,000 (CD,LB,0S)
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% The City has looked favorably on the replacement technology program of the Department. It is

*,
L4

requested that funding in the amount of $438,000 be made available to purchase 1,600 mobile
wireless aircards. The Department has sufficient funding to purchase some aircards and will
need an additional $438,000 to fund the remainder. The mobile wireless aircards will provide
field officers with internet access within the confines of their patrol car. Internet access will
allow officers to conduct network searches using the Datalink system. Having wireless
connectivity will provide officers with immediate access to external databases to search for
information, decrease response time to emergencies, and respond to threats of terrorists attacks
and matters of homeland security.

The current Mobile Data System (MDS) that is used by the Police Department for messaging
between the legacy Computer Aided Dispatch system (CAD) and black and white units and
between individual units is an antiquated proprietary Motorola solution with very narrow
bandwidth (19.2kbps). This technology, although reliable, significantly limits the amount of
data that can be sent to mobile field units. Relying on a single MDS for data communications
is very risky and would be inadequate in the event of a catastrophic occurrence.

Once the aircards are installed, users will have high-speed access to a variety of resources as
approved and implemented by the Police Department including internal resources, the
Department Intranet, electronic mail, Internet and other resources as available. In the event of
a failure of the current MDS, an automated back-up system will be programmed to divert ALL
data communications that will remain on the legacy MDS including messaging to and from
CAD and the California Law Enforcement Telecommunications System (CLETS), to the
cellular secured network. Cost: $438,000 (EF)

The Police Department requests funding for 780 X26 TASERS. The estimated cost for these
TASERS is approximately $793,697. This funding will enable the Department to phase-in the
use of TASERS beginning with new recruits. Other police departments that have fully
deployed TASERS have found significant decreases in lethal force, officer and suspect
injuries, citizen complaints and workers’ compensation costs. As an additional consideration,
the Department is currently field-testing 50 camera devices on TASERS. The use of TASERS
along with the camera devices will significantly reduce liability, enhance recruitment training
and field operations and maintain compliance with the Consent Decree.

Cost: $793,697 (CD,LB,0S)

In preparation for the opening of two new facilities (20" and 21%' Stations) in July 2008, it is
imperative a Leadership Team is dedicated to complete the various tasks that lead up to the
opening. It is requested that one Captain III and nine support personnel be funded for a total
cost of approximately $269,071 for each station. These positions are necessary to ensure
timely opening of the new facilities and ensure the design of the new Areas and operations is
activated. This is a time consuming process that takes almost a full year to complete.

Cost: $538,142 (EF)
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The Department is requesting $11.8 million in the Civilian Salary Account to continue to
reduce the relatively high civilian vacancy factor. The current vacancy rate is 13 percent based
on the Office of the City Administrative Officer’s Employment Level Report. With the
appropriate funding, the Department will reduce the vacancy rate to 10.7 percent, consistent
with the average Citywide vacancy rate. As the vacancy rate goes down, more officers can be
kept in the field and will not be needed to perform administrative functions more appropriately
done by civilians. Cost: $11,800,000 (CD,EF)

Over the past several years, the Department has implemented a number of different strategies
to increase recruit officer hiring. One of these strategies was the development of a new
classification of Community Police Aide (CPA). This is a recruitment tool for individuals
interested in a career in law enforcement during those years when they graduate from high
school and before they are eligible to apply to become police officers. The CPAs perform a
variety of law enforcement support duties and are assigned at the geographic stations and
various other entities. This new classification allows police officers to focus on field-related
duties rather than administrative tasks. The Department is requesting position authority and
funding for 75 CPAs. If the Department is held to a net no gain in its civilian salary account,
25 percent of the vacancy factor will be tied up with positions that most directly address the
success in placing officers in the field rather than have them perform duties such as front desk
coverage, subpeona control, detainee processing and a variety of other administrative functions
that require understanding of police operations. Cost: $1,424,335 (REC,EF)

The Ad Hoc Committee on Gang Violence and Youth Development requested that all
departments “identify any reductions in funding and/or services in gang programs in the 2007-
08 Budget deliberations in their budget memos to Budget and Finance Committee.”

In response, the Police Department is faced with a built-in shortfall of $2.0 million in its
Civilian Salary Account. The proposed budget does not provide funding for the new civilian
positions required for the two new police stations (88), and further holds the Department to a
no —net — gain for its civilian workforce. This action will impact the ability of the Police
Department to fill its civilian vacancies, including those that pertain to gang programs such as
the Explorer Program, GREAT, Magnet School Program and the Gang Impact Teams. In
particular, the Community Police Aide program is designed to reach youths between the ages
of 18 and 21 who may be interested in a career as a Police Officer or a civilian position with
the Police Department. It provides full or part-time employment for those youth as they
mature and decide what career path they would like to take.

Cost: $2,000,000 (REC, EF)

In an effort to civilianize appropriate sworn positions and thereby re-deploy officers to field
assignments, it is requested the Budget and Finance Committee recommend funding for one
Management Analyst and 11 Police Performance Auditor positions. The cost is $734,220.
These positions will re-deploy 12 sworn officers to field duties. As the Department
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institutionalizes the practices that have emerged as a result of the Consent Decree and
continues to improve its professional management practices, the Police Performance Auditor
function has been found to provide the Department with a highly skilled and professional
auditing asset. Cost: $734,220 (CD,EF)

% The Department is requesting to delete two Management Analyst I authorities for a Senior
Management Analyst II authority to act as the Project Manager for the Online Training Unit.
The Online Training Unit will implement a new on-line training system to provide sworn and
civilian personnel training. This new system will allow officers to be in the field rather than
attend classroom training. This equates to more full-time equivalent officers on patrol.
Additionally, utilizing on-line training, trainers can be re-deployed to other in-service training
classes and recruit training. It should be noted that the Police Foundation has purchased the
Learning Management System software ($90,000). This position will act as the Project
Manager to successfully manage and control the beginning stages of this project. This project
will afford more patrol time for officers as well as maintain Consent Decree compliance. A
substantial saving will be realized with the approval of this request. (CD,LB,EF)

% The Department is also requesting to delete two Clerk Typist authorities for two Maintenance
and Construction Helper authorities. These positions would perform various duties such as
plumbing, carpentry, locksmith, painting and minor repair of heating and air conditioning units
and other maintenance related tasks for the various 24/7 operations. There is no financial
impact. (LB,EF)

% In the Blue Book, an across-the-board reduction of $2.25 million is proposed for the
Contractual Services Account. Based on staff’s analysis of anticipated expenditures to be
funded by this account, restoration of $2.0 million is requested in order to meet significant
contractual obligations in 2007-08. This amount would increase total contractual services
funding to $13.5 million. Cost: $2,000,000 (CD,LB,EF)

¢ The Police Department is a component of the City’s Homeland Security and Disaster
Preparedness Plan. Counter-Terrorism and Criminal Intelligence Bureau (CTCIB) has the
responsibility of overseeing the implementation of the staffing plan. The plan was divided into
two hiring phases (Phase I and Phase II). Under Phase I of the hiring plan CTCIB received
funding for 73 positions (67 sworn and 6 civilian), which was adopted in the budget for
FY 2006-07.

Under Phase II of the hiring plan, CTCIB would be allowed to regularize 42 sworn positions
(32 at Major Crimes Division and 10 at Emergency Services Division) and be granted the
authority to hire 2 sworn personnel for Emergency Services Division, Archangel, for a total of
44 sworn personnel, following the 9/11 attacks to enhance the Department’s counter-terrorism
investigative capabilities Citywide.
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It is requested that position authorities for the 44 sworn positions and the necessary vehicle
purchases be funded for Phase II of the City’s Homeland Security Plan.
Cost: $1,300,000 (OS,LB)

% Funding in the amount of $5,221,960 is requested to purchase 2,000 Motorola mobile radios to
replace existing outdated equipment for the Department’s unmarked vehicles. The mobile
radios will standardize the type of radio used in all Department vehicles by completing the
transition from handheld radios to mobile radios. The Motorola radio is compatible with the
present ASTRO radios. This component is essential for officer safety, will reduce liability and
ensure consent decree compliance. Additionally, new recruits will be assigned and trained on
these new mobile radios. Cost: $5,221,960 (CD,EF)

<> Scientific Investigation Division (SID) has developed an Expansion Plan to meet the
ongoing demand for DNA testing due to the passage of Proposition 69. To ensure that DNA
service demands are met, an increase in analytical and support staff for the DNA/Serology
Unit, ASAP Program, and staffing to reduce the current backlog are requested as discussed
below. The total cost for the DNA Expansion Program is $6,036,506 (LB,EF)

DNA/Serology Unit (10 positions)

The Department is appreciative of the staffing currently approved in the Proposed Budget.
However, to meet the demands of DNA services, additional staffing is required. The
DNA/Serology Unit plan calls for a two-year phase in of personnel and equipment. In
FY 2007-08, 10 additional staff positions are requested. Cost: $920,769

To support the additional staff in FY 2007-08 it is necessary that equipment and the annual
operating budget have sufficient funding. Cost: $696,500

Some of the essential facility space to support the increase in staff can be accommodated on a
second watch at the new Regional Crime Laboratory Facility. Space for the remainder of the
positions and equipment is available at the current location of the SID laboratory at Piper
Technical Center (PTC). Cost for DNA/Serology Unit: $1,617,269 (LB,EF)

ASAP Program (17 positions + equipment)

To meet the need for the rapid determination of the presence of perpetrator DNA in sexual
assault cases, SID has developed the ASAP Program Plan. This plan will allow for a five-day
turnaround analysis of a single item collected from all reported sexual assaults. If DNA from
the perpetrator is present in the one item, it can be searched against state and national databases
with the potential of identifying the perpetrator within two weeks of the crime. Currently, the
average turnaround on a limited number of cases is 50 days.
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To accomplish the abbreviated analysis in all new sexual assaults requires the formation of a
new analytical team, independent of all other DNA analytical schemes. The ASAP team
requires its own personnel, equipment and facility space to be effective. Analysis by the ASAP
team does not replace any other analytical processes. A full analysis of all complete sexual
assault kits is still required, but at a later time.

The following 19 positions will be required for the ASAP team: one Supervising Criminalist,
one Criminalist III, 10 Criminalist II, one Laboratory Technician, one Clerk Typist, one Senior

Property Officer and two Property Officers. Cost: $1,411,546

Additionally, equipment items will be needed to support the analytical tasks and an increase in
the operating budget to purchase essential consumable supplies. Cost: $567,000

Sufficient laboratory space is available at the current location of the SID laboratory at PTC to
house the ASAP program. Cost for ASAP Program: $1,978,546 (L.B,EF)

Backlog Reduction (19 Positions)

Backlog of unanalyzed sexual assault kits exists in the LAPD Property Division. As of
April 5, 2007 the backlog was 6,277 cases. Once staffed with 19 trained criminalists the
backlog detail could eliminate the existing backlog in approximately six years. In addition to
staff, the detail will require additional equipment and space. Sufficient laboratory space is
available at the current location of the SID laboratory at PTC. Cost for Backlog Reduction:
$2,440,691 (LB,EF)

Again, the LAPD is appreciative of the support provided in the Mayor’s Proposed Budget. While
acknowledging that 2007-08 will be a financially challenging year for the City, we also appreciate
the Budget and Finance Committee’s consideration of our additional requests. Any questions
regarding this matter may be directed to Police Administrator Laura Filatoff, Commanding
Officer, Fiscal Operations Division, at (213) 485-5296.

All the best,

WILLIAM J. BRATTON
Chief of Police
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Date: | May 4, 2007
To: Budget and Finance Committee ,Y
From: Karen L. Sisson, City Administrative Ofﬁcer'{é‘

Subject: FUNDING FOR NEW AND ONGOING COMMUNITY PLANS

The Budget and Finance Committee requested a report on funding required both
for overtime for the Department of City Planning’s (Department’s) nine ongoing community
plans and to initiate a new community plan. The Department has stated that $85,000 in
additional overtime funding is required for the nine community plans currently under way, or
approximately $10,000 per plan.

A community plan takes approximately three years to complete. Currently each
community plan has one dedicated staff, typically at the City Planning Associate level. The
costs in each of the three years of a plan’s development are as follows:

Amount
Purpose | Year1* Year 2 Year 3
Salary $ 58489 | $ 77,985| $ 77,985
Overtime 7,500 10,000 10,000
Office / Admin 2,885 3,847 3,847
Equipment 5,000 0 0
Transportation Study 150,000 0 0
Environmental Study 0 200,000 0
Total $ 223,874 | $291,832| $§ 91,832

* The costs associated with the new position in the first year assume
that the position will be filled for nine months.

The Proposed 2007-08 Budget includes $720,000 for the completion of the
Cornfields Specific Plan and the studies associated with three new community plans. The
Department stated that this funding is not sufficient to develop all four of these plans and that it
is not realistic to initiate new plans without staffing. The Department instead recommended that
the proposed $720,000 be used for studies required for the Cornfields Specific Plan and the
Sunland Tujunga Community Plan, plans for which there is already staffing, and for overtime
for all ongoing community plans, as follows:

Purpose Amount
Cornfield Specific Plan Studies $ 475,000
Sunland Tujunga Comm. Plan Transportation Study 150,000
Overtime for community plans 95,000

Total $ 720,000




2.

In order to fully fund the all three community plans in the manner proposed by the
Department, funding would have to be added to the 2007-08 Budget for both the West LA and
the Central City Community Plans. Since the first-year cost for a community plan is $223,874,
$447,748 would have to be added to the Budget to fund these two plans. In 2008-09, the cost
of continuing these two plans would be $583,664, and in 2009-10 the cost of completing these
two plans would be $183,664.

Funding both of these additional community plans would bring the total number
of plans under development in the Department to 12. This is consistent with the Department’s
goal of conducting 12 community plans at all times and would result in each of the City's 35
community plans being revised every nine years.

Adding funding for either or both of these Plans would require that additional
resources be identified or that cuts be made elsewhere in the Budget.

KLS:JWW.:02070226¢




FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES Memo No. 24
INTER-DEPARTMENTAL CORRESPONDENCE

May 1, 2007
Budget and Finance Committee
Karen L. Sisson, City Administrative Oﬁicer“gﬁ[f/

CAO RESPONSE TO CITY CLERK LETTER OF APRIL 23, 2007 RELATIVE
TO THE 2007-08 PROPOSED BUDGET

The City Clerk submitted a letter to the Budget and Finance Committee on

April 23, 2007 that outlines several concerns associated with the development of the Mayor’s
2007-08 Proposed Budget. The most significant issues included in that list of concerns,
together with our comments as appropriate, are as follows:

Shortfalls

Salaries General Account Adjustment: A restoration of $66,106 is requested for
funding offsets that were inadvertently omitted.

CAO Response: This Office recommends adding back any special funds, like the
Business Improvement District Trust Fund, but recommend that the City Clerk
absorb the little General Fund piece due to historic reversions.

Non-discretionary Compensation Adjustments: The City Clerk requests
Unappropriated Balance funding to cover retroactive EAA and COLA payments
totaling $313,676.

CAO Response: Citywide funding for retroactive EAA and COLA payments has
been provided in the Unappropriated Balance.

Sick Time and Retirements: The City Clerk requests additional funding for sick
time and retirement payouts totaling $152,138.

CAO Response: Financial monitoring will occur through the Monthly Financial
Status Reports where projected deficits and any necessary transfers can be
addressed at that time.

- Salary Savings Rate: The City Clerk requests a reduction in its 4% Salary

Savings Rate because of the difficulty in maintaining six vacancies proposed due
to (1) the deletion of one resolution position authority for an Office Engineering
Technician position and (2) deleted funding for 1.5 regular positions. The City
Clerk Budget includes a 4% Salary Savings rate amounting to $417,998 ($71,088




New Items

-2-

average salary x 6 positions = $426,528).

CAO Response: The City Clerk budget has traditionally experienced year-end
salary surpluses and reversions. Financial monitoring will be made via the
Monthly Financial Status Reports where projected deficits and any necessary
transfers can be addressed at that time.

Reqularization of Four Resolution Authorities for Elections Support: City Clerk
requests regularization of four continued resolution position authorities: one
Programmer Analyst V, one Systems Programmer |, and two Project
Coordinators.

CAO Response: Regularization of resolution position authorities is a policy
decision.

Restoration of Two Deleted Resolution Authorities: City Clerk requests
restoration of two deleted resolution position authorities for LUPAMS [I: one
Office Engineering Technician Il and one Senior Clerk Typist. These positions
are currently filled and if deleted, the employees will need to be placed in other
positions.

CAO Response: The two resolution position authorities were originally provided
in 2006-07 to eliminate data entry backlog. The data entry backlog has been
eliminated and the City Clerk would like to continue to use these positions for
data entry. Restoration of deleted resolution position authorities is a policy
decision.

Revenue Revision: On April 23, 2007, the Elections Division lowered its 2007-08
revenue estimate by $400,000 from $6 million to $5.6 million.

General Concerns

Elections: On April 23, 2007, the City Clerk’s Elections Division informed this
Office that the State recently decided to review all voting systems within
California. The State’s draft criteria were written so that no existing voting
system, including the current VOTEC tally system, would pass them. The
Elections Division is concerned that (1) the City’s current VOTEC tally system will
be subject to the State’s review, and (2) the City is partnering with the County on
a new election tally system and if implementation is further delayed, the City will
have to ask for yet another extension of the use of the existing VOTEC tally
system which the City is attempting to replace. If system changes are required by
the State, there is little time to for the County to make such changes with the
February 2008 presidential primary less than 10 months away.
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- April 23, 2007

Honorable Members of the Budget and Finance Committee
c/o Lauraine Braithwaite, Office of the City Clerk

Room 395, City Hall

Los Angeles, California 90012

SUBJECT: OFFICE OF THE CITY CLERK - PROPOSED FISCAL YEAR 2007-08
BUDGET ALLOCATION

Honorable Members:

In accordance with the Committee Chair's letter of March 20, 2007, we are providing
comments regarding the City Clerk's proposed budget allocation for Fiscal Year 2007-08.
While we clearly recognize the serious fiscal constraints facing the City for FY 2007-08 and
beyond, it is important that the Committee understand the impact of the proposed budget
allocation on the City Clerk’s operations.

Our primary concern is our salary account allocation that results in approximately $884,000
in unfunded salary mandates. This represents 9% of total salaries, and in order to meet
the proposed budget allocation, it would be necessary for us to keep an average of 12.5
positions vacant year-round. Funding for several of the positions traditionally held vacant
to meet salary savings rates have been eliminated in the proposed budget allocation, but
the salary savings rate was not reduced to offset this loss of flexibility. We believe that
holding further positions vacant will have a real and tangible impact on the services we can
provide to the Mayor, City Council, and the public.

There are four positions that directly support the conduct of municipal elections that are
continued and funded on a Resolution Authority basis. These positions are absolutely
critical and there is no reason to believe that they can be eliminated in future budgets.
They should be continued in regular authority. Doing so would have no further fiscal
impact.

These issues and other operational impacts are described more fully as follows:

@@E AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION EMPLOYER Y,




~ 1. Salary Account Computation Error - $66,106

The City Clerk's CAO budget analyst has confirmed a computation error of
$66,106 in our Salaries General Account and we are requesting that this amount
be restored to our Salaries General Account No. 1010.

2, Unfunded Salary Mandates - $883,814

Non-discretionary Compensation Adjustments - $313.678.

Approximately 54% of our staff are represented by EAA (contract settled) with
the balance represented by unions for which the Memoranda of Understanding
and the corresponding cost of living adjustments (COLA) remain outstanding.
Our understanding is that EAA has settled and that funds are included in the
Unappropriated Balance to fund the increases. We expect that Unappropriated
Balance funding will be made available to cover the cost of the COLA and the
likely retroactive payment for EAA employees. We are unclear on whether
funding is included in the Unappropriated Balance to cover the costs of the
remaining MOU's should these agreements be settled during the year.
Assuming an overall 3% COLA, $313,678 is required to meet salary needs for
the whole Department including $106,862 for EAA employees (contract settled)
and $206,816 for all other employees (contracts pending).

Salary Savings Rate - $417.998.

The Salary Savings rate of 4% withholds $417,998 from Departmental Salaries.
Assuming an annual average salary of $71,088, six positions are required to be
held vacant throughout the year in order to remain within budgetary limits. The
elimination of funding for half of a Management Analyst position, a Calligrapher
position, and the elimination of an Office Engineering Technician position
‘removes the flexibility of this Office to retain vacancies to meet budgetary
constraints. The Salary Savings rate is too high for a small Department.

Sick Time and Retirements - $152,138.

The sick time pay out estimates and retirement payouts increase the salary
deficit by $152,138. In January of each year, employees in excess of 800 hours
of sick time receive compensation for half of the hours in excess of 800. This pay
out in January of 2008 is expected to be $67,138. Employees who retire are
compensated for unused vacation time and the estimated Retirement pay out is
anticipated to be $85,000.

3. Regularization of Resolution Authorities for Election Support

The following positions are funded by resolution authority. The need for these
positions will not be changing any time in the near or distant future. These are




functions that are expected to increase due to the technical nature of municipal
election administration and ongoing changes in voter demographics.

Elections Information Technology Systems Support

The Programmer Analyst V and Systems Programmer | were added in 2002-03
for the institution of the Vote Tabulation System. The world of elections over the
past several years has become increasingly complex in nature with additional
legal burdens and requirements that must be accommodated. Technology is
now playing a critical and integral part of the entire cycle of elections operations,
including services provided by the Election Division throughout each fiscal year.
The number of applications and systems supported for the Election effort has
doubled since 2003, and continues to grow.

The election applications require upgrading from a Microsoft Access database
environment to a SQL database and enterprise environment. The upgrade is
needed for better integration among election applications, and for adaptation to
the County's move to SQL on the Voter Information Management System
(VIMS). The City must convert when the County moves to SQL in FY 07-08, in
order to continue importing and using the County’s data in City systems. In
addition, the City is introducing 2,500 Precinct Ballot Counter machines in each
polling place, which introduces an entirely new set of technology and support
requirements and demands on the Systems Division. Finally, major upgrades to
the election network infrastructure, database technology and architecture,

security enhancements, and storage-area-network require improved technical
- skill sets from staff.

Voter Qutreach

Only one of the three Voter Outreach positions was regularized in the Proposed
Budget. The Senior Project Coordinator was added permanently, but the two
Project Coordinators were not. The three Resolution positions were approved in
2005-06 to ensure adequate staffing of designated polling places in need of
language assistance with the required number of bilingual poliworkers.
Historically, bilingual as-needed staff have been hired for a period of 8-10 months
to reach out to the community, schools and ethnic organizations on the voting
process, as a whole, and specifically, on the need for polling places and bilingual
pollworkers. Seasonal staff and programs are not conducive to establishing and
maintaining year-round contact with community organizations, bilingual
pollworkers, and the diverse language communities within Los Angeles.

These three exempt positions are filled by staff experienced in the area of voter
outreach and pollworker recruitment. They aid the Division in better meeting

~-multilingual--assistance—goals: —~They-work—with—community “organizations to~

establish year-round contact, facilitate voter education and awareness in the
multilingual community, and work with high schools and colleges to increase the
‘number of bilingual poliworkers and student pollworkers. The unit will continue
to be supplemented with additional as-needed staff during the election season.
These positions ensure Federal Voting Rights Act compliance and ward off a

3




potential Department of Justice lawsuit and/or Consent Decree. These positions
are expected to continue indefinitely.

4. Maintenance of Land Records Information

During the 2006-07 Fiscal Year, the Land Records Division received two
resolution authorities (1 Office Engineering Tech Il and 1 Senior Clerk Typist) to
assist the Division with maintenance of the Land Use Planning and Management
System 1l (LUPAMS II), a database in which the City stores the property
ownership records of approximately 900,000 parcels. These positions, which
cost $102,848 per year, were added and funded pursuant to a productivity
improvement program that saved $137,000 annually.

Prior to Fiscal Year 2005-2006, staff reductions due to attrition had resulted in a
significant backlog in maintaining the property ownership records of the City of
Los Angeles LUPAMS lI. However, in the last two fiscal years the Land Records
Division (with the support of City Clerk Systems staff and ITA) has aggressively
introduced new automated technology systems to improve operating efficiencies,
including the establishment of on-line access to County Registrar-Recorder
property records. In recognition of this productivity improvement, and to further
reduce the backlog, two positions were added to the Land Records Division. The
approval of the two resolution authorities during the 2006-07 Fiscal Year coupled

with the technology implementation has lead to a virtual elimination of the
records backlog. '

Elimination of both these LUPAMS Il support positions will result in a two to three
month annual backlog (which is compounded each subsequent year). The
LUPAMS 1l property ownership information is utilized by the City departments of
Planning, Bureau of Engineering and Building and Safety for construction and
development related design, permit and approval. The City Clerk also uses the
information for mailing of legally mandated public notices. Inaccurate parcel
ownership information could result in legal liability to the City.

Thank you for your consideration of the above items. If you have any questions
or need further information, please contact me directly at (213) 978-1020.

Sincerely, - .
Frank T. Martinez
City Clerk

" FTM:KEK:gp
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INTER-DEPARTMENTAL CORRESPONDENCE

~ Date: May 2, 2007
To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officer ‘/KM

Subject: FUNDING FOR THE LOS ANGELES FIRE DEPARMENT COLDWATER
BACKUP OPERATIONS CONTROL. DISPATCH CENTER (BACKUP CENTER)

Your Committee has requested the City Administrative Officer (CAO) to report
back on the appropriateness of swapping General Fund financing from a project included in
the Mayor’'s 2007-08 Proposed Budget to another higher priority project as determined by the
Los Angeles Fire Department (Fire). As indicated in the Fire letter dated April 23, 2007 to your
Committee, the project to upgrade the Backup Center is a higher priority project for Fire than
the alterations and improvements project for the Supply and Maintenance Division’s sunshade
adjacent to the vehicle repair shops. Since a variety of projects are annually financed by the
General Fund, swapping the $320,000 in project funds from one project to another is
appropriate, subject to the approval of the Mayor and City Council.

However, Fire’s request relative to the $320,000 in project funding includes
$92,000 for various capital equipment identified below that could be purchased using MICLA
funds. By using $92,000 in MICLA funds to purchase the capital equipment, reduced funding of
$228,000 from the General Fund would be required for the remainder of the Backup Center
project. Using MICLA financing to purchase the capital equipment would be appropriate and
would not have an additional impact to the General Fund in 2007-08. However, using MICLA
funds to purchase the capital equipment will have a fiscal impact in future fiscal years due to
the repayment of the principal and interest of the $92,000 in debt financing.

Capital Equipment ltem/Description Estimated Price
Uninterrupted Power Source (UPS) System $ 50,000
Commercial Air Conditioning Unit for the UPS 6,000
Diesel Generator 36,000

$ 92,000

KLS:RMK:04070165¢
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INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 2, 2007

To: Budget and Finance Committee
A
From: Karen L. Sisson, City Administrative Officer ‘“

Subject: COMMISSION ON THE STATUS OF WOMEN MEMO TO THE BUDGET AND
FINANCE COMMITTEE ON REDUCTIONS TO THE PROPOSED BUDGET

The attached letter from the Commission on the Status of Women (CSW)
responds to the Committee’s one percent and three percent cuts to the Mayor's Proposed
Budget.

The CSW proposes to reduce its Contractual Services account to meet a one
percent reduction of $4,471. The plan for a three percent reduction of $13,414 includes cuts to
the Contractual Services ($4,471), Printing and Binding ($4,471), and Office and
Administrative ($4,471) accounts. A two percent reduction in the amount of $8,942 is
recommended.

Based on the projected workload and current expenditures from the Contractual
Services and Printing and Binding accounts, each account may be reduced by $4,471 (for a
total of $8,942) without negative impact on the Commission’s work objectives. These accounts
have proposed funding at the same level as the current year.

Since the CSW's workload does not change markedly in the next year, the low
level of expenditure from the Printing and Binding account will continue at the same rate. The
account currently has an uncommitted balance of 57.6 percent or $13,473. Therefore, a
reduction in this account is appropriate for the anticipated level of spending.

Since the CSW's workload does not change markedly in the next year, the low
level of expenditure from the Contractual Services account will continue at the same rate. The
account currently has an uncommitted balance of 85 percent or $19,900. Therefore, a
reduction in this account is appropriate for the anticipated level of spending.

A reduction in the Office and Administraﬁve account is not recommended
because the account is currently 80 percent expended, and a cutback may reduce the CSW'’s
ability to address daily administrative needs.

The CSW does not generate revenue currently, and does not anticipate new
revenue in the coming year.

KLS:ND:02070228




CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 1, 2007

TO: Budget and Finance Committee
Karen Sisson, City Administrative Officer

FROM: Paula Petrotta, Executive Director ﬁ f |
Commission on the Status of Women Gl m
SUBJECT: One and Three Percent Budget Reduction Packages

In response to the Budget and Finance Committee request, the Commission on
the Status of Women has prepared a one and three percent budget reduction
package based on the Mayor's FY 2007-2008 Proposed Budget.

The attached budget reduction exercises will demonstrate drastic budget cuts in
the Commission’s overall operation accounts that will present difficulties in
meeting the City Council and Mayor's goals for the department. The
Commission continues to appeal to the Budget and Finance Committee that
further budget reductions will hinder future surveys, studies and outreach efforts
to educate women and young girls on their human rights within our City.

In conclusion, further reductions of funds will lessen the Commission’s ability to
provide recommendations from the result of various studies to ensure future
progression in all stages of life for women and young girls.




CAOQ Package ID:

2007-2008 BUDGET REQUEST/REDUCTION PACKAGE

CAO 6968 (Rev. 9-06)

1. DEPT: 1A. BUREAU:
COM STAT WOM

2. DIVISION/SECTION:

3. PACKAGE TITLE:

B&F one percent reduction package

B .. 'ROGRAM TITLE AND NUMBER:

Status of Women

5. SERVICE TITLE AND NUMBER:

Economic and Public Safety Srves for Women and Young Girls

6. PROVIDES SERVICES TO:

Women and Young Girls

7. DESCRIPTION OF WORK OUTPUT AND OBJECTIVE: 8. Priority
(Type information or Check Box if submitting attachments) [ | Current —
New o
Reduction 1
FY 2007-2008
7A. ADDRESSES MAYOR'S BUDGET GOALS:
9. RESOURCES REQUIRED NEXT FISCAL YEAR:
Note: For Position Reduction, POSITIONS SPACE EUNDS
please enter negative Gross Wages. Class Gross Salary Savings Square
No. Class Title Code Wages & Count % Rate Net Salary Ft. Account Title Amount
$0.00 % 1010 - SALARIES, GENERAL $0.00
$0.00 % 3040 - CONTRACTUAL SERVICES $4,471.00
$0.00 %
$0.00 %
$0.00 %
$0.00 %
$0.00 %
$0.00 %
$0.00 %
$0.00 %
’ TOTALS 3000 ° Direct Cost Total $4,471.00
Related Cost
10. LEGAL BASIS: Other
11. LAYOFFS: Projected number if package is not funded. TOTALS $4,471.00
12. SOURCE OF FUNDS: List all proposed funding sources and basis for use of special purpose funds.
(Type information or Check Box if submitting attachments) D
FUND TITLE AMOUNT
$4,471.00
$0.00
$0.00

13. REVENUE: State the revenue impact of funding or not funding this package and any required ordinance changes.
(Type information or Check Box if submitting attachments) D

14. IMPACT: Detail quantifiable and non-quantifiable benefits of funding this package, including the impact on service levels,

consequences of not funding it.

(Type information or Check Box if submitting attachments)

. ATTACHMENT INSTRUCTIONS, SEE THE TECHNOLOGY SUBMITTAL PAGE (PAGE 3).

Preparer's Name:
Chandra

Title:
Management Analyst 1|

Mosley

Phone:
(213) 978-2620

B&F one percent reduction package

05/01/07

12:49 P.M.




CAO Package ID:

2007-2008 BUDGET REQUEST/REDUCTION PACKAGE

CAO 696B (Rev. 9-06)

1. DEPT: 1A. BUREAU: 2. DIVISION/SECTION: 3. PACKAGE TITLE:
COM STAT WOM B & F three percent reduction
package
j ‘ 'ROGRAM TITLE AND NUMBER: 5. SERVICE TITLE AND NUMBER: 6. PROVIDES SERVICES TO:

Status of Women

Economic and Public Safety Srves for Women and Young Girls

Women and Young Girls

7. DESCRIPTION OF WORK OUTPUT AND OBJECTIVE:
(Type information or Check Box if submitting attachments) D

8. Priority
Current -
New -
Reduction 2

FY 2007-2008

7A. ADDRESSES MAYOR'S BUDGET GOALS:

9. RESOURCES REQUIRED NEXT FISCAL YEAR:
Note: For Position Reduction, POSITIONS SPACE FUNDS
please enter negative Gross Wages. Class Gross Salary Savinas Square
No. Class Title Code Wages & Count % Rate  Net Salary Ft. Account Title Amount
$0.00 % 1010 - SALARIES, GENERAL $0.00
$0.00 % 3040 - CONTRACTUAL SERVICES $4,471.00
$0.00 % 2120 - PRINTING AND BINDING $4,472.00
$0.00 % 6010 - OFFICE AND ADMINISTRATIV $4,471.00
$0.00 %
$0.00 %
$0.00 %
$0.00 %
$0.00 %
$0.00 %
TOTALS 80.00 ° Direct Cost Total $13,414.00
Related Cost
10. LEGAL BASIS: Other
11. LAYOFFS: Projected number if package is not funded. TOTALS $13,414.00

12. SOURCE OF FUNDS: List all proposed funding sources and basis for use of special purpose funds.

EUND TITLE

(Type information or Check Box if submitting attachments) D

AMOUNT
$13,414.00
$0.00
$0.00

13. REVENUE: State the revenue impact of funding or not funding this package and any required ordinance changes.

(Type information or Check Box if submitting attachments) D

14. IMPACT: Detail quantifiable and non-quantifiable benefits of funding this package, including the impact on service levels,

consequences of not funding it.  (Type information or Check Box If submitting attachments)

A ATTACHMENT INSTRUCTIONS, SEE THE TECHNOLOGY SUBMITTAL PAGE (PAGE 3).

Preparer's Name:
Chandra

Mosley

Title:
Management Analyst Il

Phone:
(213) 978-2620

B & F three percent reduction package

05/01/07 12:49 P.M.




FORM GEN. 160 '
CITY OF LOS ANGELES Memo No. 27

INTER-DEPARTMENTAL CORRESPONDENCE

To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officer ‘Ké)\(

Subject: DEPARTMENT OF RECREATION AND PARKS 2007-08 ADDITIONAL
BUDGET REDUCTIONS

Your Committee requested each Department General Manager to submit a one-
percent and a three-percent cut to the Mayor's Proposed Budget. The Department of
Recreation and Park (Department) submitted its response (copy attached for your reference)
on April 30, 2007.

Based on General Fund appropriation amounts, one percent of the Mayor's
Proposed Budget for the Department is approximately $1.3 million and three percent is
approximately $4.0 million. The Department submitted five budget cut packages totaling
$2.0 million or one and one-half percent of the Mayor’s Proposed Budget for the Department.

First, the Department proposes to delay the opening of the 42 seasonal pools by
eight days in the Summer. This budget cut package would generate approximately $150,000 in
savings. The Department reports that this budget reduction would severely impact youth
aquatic programs.

Second, the Department proposes to eliminate the adult “Swim Free” program.
This program waives the swimming pool fees for adults with valid library cards. The
Department reports that this proposal would generate $470,000 in savings.

Third, the Department proposes to reduce the Children’s Play Equipment budget
account by $500,000 or 50 percent of the $1.0 million budgeted amount. The Department
reports that it would be able to manage the reduction because of the $1.1 million in MICLA
funding for playground equipment.

Fourth, the Department proposes to eliminate eight Recreation Coordinator
positions in its Skate Park Program. This proposal would generate approximately $350,000 in
savings. The Department reports that skate camps (both summer and winter sessions) and
special events at the skate parks would have to be discontinued if the eight positions are
eliminated. This proposal could also result in layoffs.

Lastly, the Department proposes to reduce CLASS Parks funding by
approximately $490,000. The Department reports that this reduction will negatively impact
approximately 1,800 teens.

With the exception of the $500,000 reduction in Children’s Play Equipment, our
Office does not recommend adoption of the Department’s proposals.

KLS:VES:08070313¢




BOARD OF RECREATION AND ClTY OF LOS ANGELES \ DEPARTMENT OF

PARK COMMISSIONERS GALIFORNIA | RECREATION AND PARKS
1200 WEST SEVENTH STREET
TTH FLOOR, SUITE 748
DANIEL GRUNFELD .
PRESIDENT LOS ANGELES, CA 90017
MARY LUEVANO {213) ©28-8033
Vice President FAX - {213) 928-9031
"MARY CASILLAS y JON KIRI MUKRI
JOCANDY SPELLING 4 GENERAL MANAGER
FRATHAN WLIAMS ANTONIO R. VILLARAIGOSA
MAYOR
April 30, 2007

Honorable Bemard C. Parks, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395

Los Angeles, CA 90012

Attention: Lauraine Braithwaite, Legislative Assistant

Dear Councilmember Parks:

FISCAL. YEAR 2007-08 ADDITIONAL BUDGET REDUCTIONS

As requested by the Budget and Finance Committee, the Department of Recreation and Parks submits the
additional proposed budget reductions for consideration. Departments were requested to submit additional
budget cuts beyond those already included in the Mayor's Proposed Fiscal Year 2007-08 budget. Our
additional reduction proposals are listed in priority order and total over $2 milfion.

With our FY 2007-08 budget submittal, we included a five percent (5%) budget reduction proposal of $7.72
million. That proposal included a reduction of $6.4 million in operational accounts and a net revenue

enhancement of $1.3 million as an offset to the budget reduction. The additional $1.3 million in revenue
would be attained by increasing golf fees by approximately $2 and aduit swim by $1.

Proposed Budget Reductions

The Fiscal Year 2007-08 Mayor's Proposed Budget includes a $4.3 million budget reduction for the following:
(1) part-time salaries cut ($1.76 million, approximately 129 part-time staff); (2) various expense accounts
($0.44 million); and, (3) increase in the salary savings rate from 4.5% to 6.5% ($2.1 million, approximately 148
full-time positions). Also included is the $2 golf fee increase for a net revenue increase of $1 million and
$245,000 for other projected revenue increases from other revenue categories. (We are currently exceeding
revenue targets for recreation centers and tennis reservations.)

Although we are submitting the requested additional budget reductions (Attachment) totaling over $2 miflion,
we will have great difficulty in absorbing budget cuts beyond what is proposed by the Mayor. We are
providing critical services/programs in support of -our youth and the general public, as well as other City
departments and any additional budget reduction will noticeably compromise the level of service that we are
currently providing.

Buddget Increase

Although the $168.69 million FY 2007-08 proposed budget shows an increase of $6.69 mitlion from $162
million in FY 2006-07, this increase is primarily due to the following:

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION EMPLOYER  fusycsi s mads fon oy vas @




Honorable Councilmember Parks
April 30, 2007

Page 2

« $4.25 million of the proposed increase is due to the funding provided by proprietary departments

(Airports and the Department of Water and Power) in support of new programs to aid in the reduction
of gang violence and the promotion of youth development.

Funding of $390,000 for the landscape maintenance of 73 Department of Transportation parking lots
is proposed to be funded from their Special Parking Revenue Fund.

The funding of $1.65 million for the support of new and renovated faciiities proposed to openin FY
2007-08 are “must be dones" unless we are to leave these facilities unused and not maintain them.
This would be a violation of grants that may have been used for these facility projects.

Other Issues

We are tasked with bringing in $1.245 miiltion in additional revenue from goif fee increases and other
revenues to self-support our budget. Funding of $600,000 from the goif fee increase is proposed to
fund the three joint use projects with Los Angeles Unified School District at three high schools:
Miguel Confreras, Vista Hermosa and Central Los Angeles.

For the second consecutive fiscal year, we are self-funding $1.25 million of our budget from our
Unreserved and Undesignated Fund Balance (UUFB).

For the second consecutive fiscal year, we are paying fo the Department of General Services (GSD)
$1 million towards water costs for our golf courses and $250,000 for the water and electric costs at
Pershing Square. (Please note that GSD is funded to pay DWP for utility costs on behalf of City
facilities yet we are paying for these City utilities.)

We are under funded for overtime salaries (approximately $2 million), sick time payouts, sick and
vacation payouts for employees who leave RAP.

The loss of part-ime salaries will greatly affect us in providing services and for the providing of
resources at special events. Our level of participation and lead in special events will be reduced.

Each year we must request the reappropriation of fund balances for our construction projects that
are in progress and this process typically takes many months. It would greatly assistin not delaying
these projects if our budget included an automatic reappropriation of these projects similar to how
GSD handles its construction projects,

We recognize the City's economic conditions and budgetary constraints due to the revenue shortfall projected
for Fiscal Year 2007-08. In light of this situation, we submitted realistic budget proposals for next fiscal year
for programs that are critical to our operations and the services we are providing to the public and other City
departments. Beyond what is proposed in our FY 2007-08 budget proposal we have contributed millions of
dollars in the fast few fiscal years towards the City's finances through the midyear.budget process. This has
hindered our ability to fund items for which we had intended to use those funds but we are cognizant of

helping wherever possible. However, it will truly be very difficult for the Department to sustain any additional
budget cuts.




Honorable Councilmember Parks
Apri{ 30, 2007
Page 3

Thank you for your continued support of the Department of Recreation and Parks and your consideration of
this budget proposal. Should you have any questions, please contact Regina Adams, Acting Executive
Officer at (213) 928-9033 or Faith Mok, Chief Financial Officer at (213) 928-9310.

Sincerely,

JKM/RAec
Attachment

cc: Honorable Wendy Greuel, Councilmember Second District
Honorable Bill Rosendahl, Councilmember Eleventh District
Honorable Greig Smith, Councilimember Twelfth District
Honorable Jose Huizar, Councilmember Fourteenth District
Jimmy Blackman, Deputy Mayor
Marcus Allen, Deputy Mayor
Ray Cortines, Deputy Mayor
Sally Choi, Deputy Mayor Finance
Elizabeth Diaz, Mayor's Palicy Analyst
Gerry Miller, Chief Legislative Analyst
Dan Grunfeld, President, Board of Recreation and Parks Commission
Tricia Carey, Office of the CLA
Karen L. Sisson, City Administrative Officer
Terry Sauer, Chief Administrative Analyst
Veronica Salumbides, City Administrative Office




Attachment

Department of Recreation and Parks
Additional Budget Reduction Proposals
As of April 30, 2007

In response to the Budget and Finance Committee request to each Department
General Manager to submit one percent to three percent reductions to the
Mayor's Fiscal Year 2007-08 Proposed Budget, the Department of Recreation
and Parks submits additional budget reduction proposals beyond the Mayor's
proposed budget. The following reductions for a total amount of $2 miltion are in
the priority order:

Delay Opening of Seasonal Pool Facilities by 8 Days in the Summer
Priority # 1
Net Reduction is $150,104

The proposed budget reduction to delay the opening of 42 seasonal pools by
eight days in the Summer will have a financial impact to the Department's
General Fund Budget. The budget reduction for the aquatics program will result
in a savings of approximately $150,104. - The budget cut will result in almost
across the board reductions: - Part-Time Labor, Field Equipment Repair,
Maintenance Materials and Supplies, Uniforms, and Office and Administrative
Expense, however, this will negatively impact the aquatic programs
currently being provided to the City’s youth. :

Eliminate “Swim Free” Program
Priority # 2
Net Reduction is $470,000

In Fiscal Year 2006-07 the Department implemented a “Swim Free” program for
adults with library cards. Through this program, adults with library cards visiting
any City pools are not charged the standard adult pool admission rate of $1.50.
The budget cut will result in savings of $470,000 which equates to the
revenue loss and for the coverage of the salaries used for Part-Time Labor
to support this program.

Playground Equipment Reduction of 50%
Priority # 3
Net Reduction is $500,000

Historically, the Department has sustained a base budget of $1 million for
Children’s Play Equipment to ensure compliance with safety standards. The
Mayor's FY 2007-08 proposed budget included additional funding from MICLA for
$1.1 million (Blue Book item #39). Due to this additional funding, the Department
may be able to manage the 50% reduction if it becomes necessary to cut this
funding.

Page 10f 2




Attachment

Department of Recreation and Parks
Additional Budget Reduction Proposals
As of April 30, 2007

Skate Park Program Reduction
Priority # 4
Net reduction is $394,152

The Department currently has eight Skate Parks city-wide that are available to
the City's youth for sports and recreational activities. This reduction proposal
includes the reduction of eight Recreation Coordinator positions at the Skate
Parks. Many young people enjoy the use of these Skate Parks for non-traditional
sports such as skate boarding and roller blades because they are more
challenging than other sport activities. At these Skate Parks, these young people
have the opportunity to hone their athletic skills under a safe and supervised
facility. If the Recreation Coordinator positions are cut, numerous skate classes,
skate camps (summer and winter sessions) and special events at these
Skate Parks will be eliminated. The loss of staff will make the region and
district's special events less efficient. These-positions are currently filled and if
these position authorities are deleted, the incumbent staff would have to be
moved into other vacant positions to avoid layoffs. This would mean that the
intended purpose and usage of those vacant positions would not be
immediately realized.

CLASS Parks Program Reduction
Priority # 5
Net reduction is $492,690

In 2000 the Department initiated the Clean and Safe Spaces programs (CLASS
Parks) at 37 citywide sites based on the enormous challenges and risks faced by
youth and their families in each community. Ten more sites were soon added to
the original 37. This reduction proposal includes the reduction of 10 Recreation
Coordinator positions for the CLASS Parks program. This reduction will impact
approximately 1,800 teens. The programs that are designed to prevent
persistent low-income family cycle, high dropouts, teen pregnancy rates,
gang activities, juvenile crimes, and drug dependencies at 10 CLASS sites
will no longer be available. Also, as these 10 positions are all currently filled,
the Department would have to move incumbents into other departmental position
vacancies in order to avoid any layoffs. This would mean that the intended
purpose and usage of those vacant positions would not be immediately
realized.

TOTAL PROPOSED BUDGET REDUCTION: $2,006,946

Page 20f2




FORM GEN. 160

CITY OF LOS ANGELES Memo No. 28
INTER-DEPARTMENTAL CORRESPONDENCE

Date: T

May 3, 2007
To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Ofﬁcerd\/\9

Subject: FIVE-YEAR PROJECTION OF THE CITY CONTRIBUTION TO THE
RETIREMENT SYSTEMS

Please see the attached table showing the projected City contribution to both the
Los Angeles City Employees’ Retirement System and Los Angeles Fire and Police Pension
System through fiscal years 2007-13. Both are prepared from actuarial projected
contribution rates.

KLS:TAB:01070063¢c

Attachment.




CERS FORECAST

Factors / Fiscal Year 2006-07 2007-08 2008-09 2009-10 2010-11 201112 201213
Estimated Salary Base 1,646,055,902 1,737,613,655 1,789,742,065 1,843,434,327  1,898,737,356  1,955,699,477 2,014,370,461
Estimated Contribution Rate 23.86% 22.79% 22.47% 21.18% 20.67% 20.32% 20.22%
Projected Contribution 392,748,938 396,002,152 402,155,042 390,439,390 392,469,012 397,398,134 407,305,707
Other Benefit Plans 562,000 488,000 488,000 488,000 488,000 488,000 488,000
Total Estimated Contribution 393,310,938 396,490,152 402,643,042 390,927,390 392,957,012 397,886,134 407,793,707
Prior Year Contribution 393,310,938 396,490,152 402,643,042 390,927,390 392,957,012 397,886,134
Total Change From Prior Year 3,179,214 6,152,890 (11,715,652) 2,029,621 4,929,122 9,907,574
Change Attributable to Airports/Harbor 8,384,964 260,646 (2,273,499) (1,365,044) (936,795) (267,656)
Projected General Fund Changes * (5,205,750) 5,892,244 (9,442,153) 3,394,665 5,865,917 10,175,230
Prior Year General Fund Contribution 342,993,564 337,787,814 343,680,058 334,237,906 337,632,571 343,498,488
Total Projected General Fund Contribution * 337,787,814 343,680,058 334,237,906 337,632,571 343,498,488 353,673,717
Total Projected Airports/Harbor Contribution 58,702,338 58,962,984 56,689,485 55,324,441 54,387,646 54,119,990
FIRE AND POLICE PENSION FUND FORECAST

Contribution to System FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 201213
UFLAC Settlement $ 500,000 $ 282,600 $ - $ - $ - $ - $ -
Estimated Contribution Rate 24.77% 27.84% 27.40% 26.68% 25.99% 25.52% 25.51%
General Fund Contribution* 279,220,607 327,834,962 334,292,219 335,273,134 336,400,346 340,226,431 350,295,906
1% Contribution for Tier 5 - - - - 11,520,000 11,999,000 12,359,000

$ 279,720,607 $ 328,117,562 $ 334,292,219 $ 335,273,134 $ 347,920,346 $ 352,225431 $ 362,654,906
$ 103,608,011 $ 48,396,955 § 6,174,657 §$ 980,916 § 12,647,211 $ 4,305,085 $ 10,429,476

Total*
Annual Incremental Increases

ASSUMPTIONS: Assumes an 8% return on the market value of system assests over the next five years.
The annual salary base is projected to increase 3% in 2008-09 and thereafter for normal salary adjustments.
The contribution increases are based on information from the Departments' actuary.
Beginning in FY 2006-07, the Pension System is projected to stay below 100% actuarial funded and the City will not "pick-up”
the 1% contribution for Tier 5 employees until estimated FY 2010-11.
The General Fund contribution for the UFLAC settlement will be paid off in FY 2007-08.

* Does not account for TRANs debt service costs




FORM GEN. 160

CITY OF LOS ANGELES Memo No. 29

INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 3, 2007
To: Budget and Finance Committee
From: Karen L. Sisson, City Administrative Officerw

Subject: AUDITS OF DEVELOPMENT PROJECTS

The Budget and Finance Committee, during the review of the Controller's Office
Proposed 2007-08 Budget, asked whether land development projects are audited to make
certain that all public infrastructure has been provided. In response to this question, the
Controller's Office indicates that they do not audit land development projects.

The Planning Department is the clearinghouse for land development conditions.
The Planning Department gathers, reviews, and documents all land development conditions in
City Planning case decision letters. Land development conditions are still cleared by the
~ Planning Department and City departments that originated the condition(s). Most departments,
+ including the Planning Department, currently clear the conditions manually. The Public Works
Bureau of Engineering has developed a simple Internet-based land development condition
clearance system, but it is for subdivision cases only, and the system does not provide detailed
information about the conditions.

The Planning Department Systems Section is currently developing a centralized
Case Condition Clearance and Tracking System (C3TS). The Planning Department's
Proposed 2007-08 Budget includes funding for enhancements to the C3TS, including
development of a condition sign-off screen for use by multiple City departments and integration
of C3TS with the Planning Department’s automated decision letter workflow process (see
Planning Department’'s Bluebook No. 25, pg. 310). Once the system is implemented, each
development condition will be captured, stored, tracked, and cleared centrally. Upon project
completion, condition clearance information will be placed on the Internet for access by the
public. Funding for this project is provided from the City Planning Systems Development Trust
Fund.

RECOMMENDATION
That the Planning Department be directed to report back to the Council regarding

the implementation schedule for the centralized Case Condition Clearance and Tracking
System.

KLS:RNC:11070073¢




FORM GEN. 160
CITY OF LOS ANGELES Memo No. 30

INTER-DEPARTMENTAL CORRESPONDENCE

" Date: - May 3, 2007
To: The Budget and Finance Committee
From: Karen L. Sisson, City Administrative O1‘ficerj<‘é

Subject: LIBRARY DEPARTMENT 2007-08 PROPOSED BUDGET - ONE AND THREE
PERCENT BUDGET REDUCTION PROPOSALS

In accordance with the April 27, 2007 instructions of the Committee, the Library
Department has submitted one and three percent budget reduction options, relative to the
Mayor’s Proposed Budget. '

The Department has based its one and three percent reduction options of
$722,643 and $2,167,929, respectively on the 2007-08 Proposed Budget of $72,264,291.

The budget reduction options set forth in the attached Department memorandum
are summarized as follows:

Eliminate Sunday service hours at Central
Library and eight regional branch libraries and
reduce service hours at six community
branches.

Eliminate Sunday service hours at six regional
branch libraries.

The Department’s budget consists primarily of salaries and book materials. The
2007-08 Proposed Budget for the Department includes an additional salary savings of one
percent from 5.5% to 6.5%.

In March 2007, the Department’s expanded hours program increased services at
24 branch libraries enabling all branches to offer expanded service hours throughout the City.
In order to implement this program, the Department had to hire additional staff to provide these
services. Implementation of the proposed reductions will reduce current staff. The cuts
proposed do not appear to be feasible.

KLS:MCD:08070312

Attachment




CITY OF LOS ANGELES

BOARD OF LIBRARY CALIFORNIA LOS ANGELES
COMMISSIONERS PUBLIC LIBRARY
ADMINISTRATIVE
ROBERT A. CHICK OFFICES
PRESIDENT 630 WEST FIFTH STREET
TYREE WIEDER LOS ANGELES, CA 90071
VICE FRESIDENT (213) 228-7515 Phone
JULIE MENDOZA (213) 228-7096 TDD
§77) 488-4327 TDD
NELLIE RIOS-PARRA @77) 4884327 T)
RITA WALTERS ANTONIO R. VILLARAIGOSA
MAYOR FONTAYNE HOLMES
CITY LIBRARIAN

GLADYS SENAC
BOARD EXECUTIVE ASSISTANT

April 27, 2007

The Honorable Bernard C. Parks

Chairperson, City Council Budget & Finance Committee
C/o Lauraine Braithwaite, Office of the City Clerk

City Hall, Room 395

Los Angeles, CA 90012

Re: PROPOSED LIBRARY BUDGET, FY 2007-08